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Characteristics of Merseyside

• Merseyside home to 1.4 
million people

• Merseyside sub-region is 
made up of 5 local 
authorities

• Liverpool city is at the core, 
with a population of 440,000



City characteristics

• Developed as a major 
port, maritime centre 
and industrial city

• A world famous city
• But a city of contrasts

• Pockets of persistent 
poverty and 
deprivation



City characteristics

• End 19th century: economic 
decline, loss of traditional 
industries and population

• 1930s: Slum clearance, 
movement from city centre  
to suburbs and new towns

• 1960s: modernisation and 
redevelopment 

• 1980s: riots, industrial 
relations break down

• Late 1990s: beginnings of 
economic recovery



What is Merseytravel?

• Responsible for co-ordinating public transport in Merseyside
• A public-sector body:

– Made up of 18 elected representatives
– Part-funded by 5 local authorities 
– Public funding from central government

• Deliver infrastructure projects and ticketing initiatives
• Important to note

– Merseytravel does not operate buses or trains
– No formal responsibilities for land-use or service planning
– Partnerships are essential



Key policy priorities in Merseyside

• Economic growth and city 
renaissance (Objective 1)

• Economic restructuring
• Tourism / Capital of Culture 2008
• Population growth and housing 

market renewal
• Transport essential to support 

regeneration
• Accessibility and social inclusion

– Local Transport Plan
– Access Plan
– Bus Strategy 



Local Transport Plan Vision

• The vision for the second Local Transport Plan for Merseyside is to 
develop:-

“ a fully integrated safe transport network for Merseyside which 
supports economic and social regeneration and ensures good 
access for all and which is operated to the highest standards to
protect the environment and ensure quality of life” .

• and in social inclusion terms:

To promote social inclusion by overcoming those transport 
barriers which impact on individuals’ ability to access job 
opportunities and other essential services that they need



Developing the Access Plan

• Accessibility planning seeks to make transport considerations an
integral part of the decision making process

• Avoid the “sticking plaster” approach, i.e.:
– actions that create a need to travel
– someone else then provides means of travel

• Strategic Accessibility Partnerships in place:
– Primary Care Trusts
– Jobcentre Plus
– Learning and Skills Council / Local Education Authorities
– Local Strategic Partnerships
– HMRI – key issue for the Access Plan
– Food leads across Merseyside

• Action Plans for addressing accessibility barriers agreed
– Employment, education and health

• Targets and Indicators against which our progress will be measured



Developing the Access Strategy

• Evidence base has 
provided a clear focus for 
the prioritisation of 
activities 

• Strategic Accessibility 
audits completed using 
Accession software

• Results being used to 
inform prioritisation of 
activities

• Local accessibility audits 
across districts underway

• Joint action plans for 
improving accessibility





Key Issues - Employment

• High levels of worklessness across Merseyside
• Low skills base
• Poor public transport to key regeneration areas
• Limited travel horizons
• Significant cross boundary issues 
• Increasing movement to more shift working

– Public transport not available at time of travel

• Wage levels often low – high cost of transport
– Significant proportion of weekly wage could be spent on transport costs

• Target set for improving accessibility to key employment areas 
established:

1% per annum improvement to the number of workless people 
within 30 minutes of a major employment centre by public 
transport



Key Issues – Education

• Provision of public transport to post 16 education sites
• Cost of transport for 16-19 year old learners
• Schools White Paper
• Increase in number of adult learners accessing evening classes

– Lack of public transport
– Safety and security concerns

• ‘Building Schools for the Future’ programme
• Collaborative arrangements between a number of schools delivering 

lessons at different sites
– Issues around the provision of inter school transport

• Target for accessing education established:

• 1% per annum improvement to the number of 16 to 18 year NEETs
within 30 minutes of a post 16 education establishment by public
transport



Key Issues - Health

• Major hospital re-locations and health service re-locations
• Health service re-organisation – PCTs, Ambulance Trusts
• New ‘Choose and Book’ arrangements
• New facilities located in inaccessible places
• Uneven distribution of healthcare

– Evidence suggests that residents in disadvantaged areas have 
least provision

• Lack of direct services to hospital sites from areas of social 
disadvantage

• High cost of short trips
• Poor public transport information provision
• Poor inter-peak services that stop too early



Key Issues – Fresh Food

• Shopping and services moving to edge of town sites
– Difficult for people without cars to gain access to cheaper food and 

services

• Provision of fresh produce locally is often more expensive than 
larger supermarkets

• Affordability of fresh produce for those on low incomes
• Access for rural communities
• Significant food deserts across Merseyside where provision of 

fresh produce is poor
• Link between diet and health particularly mental health impacts 

of fitness to work
• Retail also offers entry level jobs and an employment 

opportunity



Implementing the Strategy

• Detailed action plan for first phase of strategy finalised
– Community Transport

– Demand Responsive Transport – Joblink/Merseylink
– TravelWise

– Workwise – joint initiative with Jobcentre Plus

– Neighbourhood Travel Co-ordinators
– Heart of Mersey – “Veggie Van”

• Links to the revised Merseyside Bus and Rail Strategies
• Local authorities finalising Local Accessibility Action Plans 

detailing actions at a local level



Developing solutions:
JobLink Demand Responsive Bus Services

• Partnership between 
transport and employment 
agencies

• Funding from Europe 
(Objective 1) and Urban 
Bus Challenge

• Scheduled and demand 
responsive transport

• Links people…with jobs!

• 12% of users said the 
service helped them to take 
up a new job or training 
opportunity





Workwise Initiative

• Joint venture with Job Centres, Connexions, local authorities 
and Merseytravel

• Addresses cross-boundary ticketing needs
• Puts travel advisers inside Jobcentre Plus branches
• Users get free day tickets to interviews
• Free travel pass for first month of employment or education
• Helped 1,245 people get to interviews and 734 people to get a 

new job in first 14 months of operation
• 80% of Workwise users still in employment after 4 weeks
• Good vfm at £200 per job accessed



Workwise Scooter Commuter

• Innovative, cross boundary 
venture

• Launched September 2005

• Scooter hire available for people 
wishing to access work or 
training

• 6 month scooter hire complete 
with training, insurance, tax, 
breakdown cover, safety 
equipment and support

• Helps tackle transport barriers 
to new opportunities



WorkWise Travel Guides



Let’s Get Moving

• Successful bid for Objective 1 funding
• £3m secured to support measures in Accessibility Strategy
• Funding available up to December 2008
• Funding targeted at Merseyside Pathways areas
• 3 elements to funding:

– To build capacity of community and voluntary sector
– Support the dissemination of information services

– Support the development of new transport demands

• Commissioning process being put in place







Conclusions

• Social inclusion a key element of our local transport strategy
• Accessibility Planning a mandatory part of transport planning 

process
• Merseytravel and partners developing innovative solution to 

access and social inclusion problems
• Vital to prevent access problems from occurring in first instance
• Good land use planning essential 
• Support and commitment required from other agencies to 

achieve this
• Creating inclusive, accessible facilities benefits everyone
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