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EXECUTIVE SUMMARY 

Following the introduction of the Amsterdam Treaty of the fight against social exclusion 
among the social policy provisions, the European Parliament and the Council agreed on the 
establishment of a five-year programme of Community action.  The aim of this five-year 
programme is to encourage co-operation between Member States and Accession Countries to 
combat social exclusion. ECLIPSE is one of 24 projects funded under the European 
Commission Second Trans-national Exchange Programme (TEP) which forms part of the 
Community Programme, and runs until 31 August 2006/7. The aim of this Second TEP is to 
promote and support the organisation of exchanges and to promote mutual learning between 
EU Member States and Accession Countries, candidate countries and EFTA and EEA 
countries.  It is also part of a wider package aiming at accompanying and supporting more 
strongly the National Action Plan process.   
 
The ECLIPSE Consortium is made up of Transport and Travel Research (the project 
coordinator) and partners; Finanza Innovazione Transporti Consulting s.r.l. (a specialist 
transport consultancy based in Rome), Regia Autonoma de Transport Bucaresti (the 
passenger transport provider, based in Bucharest), POLIS a.i.s.b.l Promoting Operational 
Links for Integrated Services (a city / regional network with 70 members based in Brussels) 
and Merseyside Passenger Transport Executive (the public transport executive for the 
Liverpool Region of the UK).    
 
ECLIPSE will address the issue of the transport impacts on social exclusion and will build on 
the conclusions of the MATISSE project which highlighted the important impacts that lack of 
transport can have on social exclusion. 
 
The ECLIPSE project commenced in September 2005 and is mainly in the ‘preparatory 
phase’ (Workpackage 1) of the project.  To date, the ECLIPSE project management team has 
prepared the following: 
 
September 2005 to the end of November 2005: 
Actions: 
 
·  The Kick-Off meeting held in Preggio, Italy on October 13th 2005 (minutes were 

circulated to all partners and are available on the project website). 
·  Actions from the Kick-Off meeting which were circulated to all partners (available on the 

project website). 
·  Production of ECLIPSE promotional material: 
·  Brochure (translated into French, Italian and Romanian and is currently being translated 

into Polish and Spanish). 
·  Posters (translated into French, Italian and Romanian and are currently being translated 

into Polish and Spanish). 
·  A project website (www.eclipse-eu.net) with a password protected section for partners. 
·  ECLIPSE was promoted at the POLIS conference of EU cities held in Paris on 8/9 

November 2005 (posters were displayed, brochures were distributed and a presentation 
about the ECLIPSE project was made to the conference audience of 300 people). 

·  TTR was represented at the meeting of project promoters for the Second Transnational 
Exchange Programme projects held by the European Commission on 27/10/05. 
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·  An ECLIPSE Consortium Agreement was agreed by all partners and budgets were 
prepared for partners for 2005 / 2006 and 2006 / 2007 (provisional). 

·  Preparations have been made for the first ECLIPSE European-level Convergence meeting 
in Brussels in March 2006 and the first ECLIPSE European Conference in Perugia on 
May 19th 2006. 

·  Preparations have been made to attend and present at the ‘Transport and Social 
Exclusion: Three Years On’ Conference in Leeds, UK in February 2006. 
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1 THE ECLIPSE CONSORTIUM 

The ECLIPSE Consortium includes 5 partners, but covering all Member States and one 
Accession State. The Consortium is as follows: 
 
Co-ordinator   Transport & Travel Research Ltd (TTR) (offices in the UK, Poland and 
France) 
 
Partners  
 
·  POLIS a.i.s.b.l Promoting Operational Links for Integrated Services (A European level 

city network with members in all EU25 countries plus the Accession countries, based in 
Brussels, Belgium)  

·  Finanza Innovazione Transporti Consulting s.r.l. (based in Rome, Italy)  
·  Merseyside Passenger Transport Executive (based in Liverpool, UK)  
·  Regia Autonoma de Transport Bucuresti (based in Bucharest, Romania)  
 
The countries selected needed to reflect the range of transport and personal mobility 
environments within the European Union and the Accession countries; covering North-West 
Europe and the Mediterranean in EU15, Poland as a New Member State and Romania as an 
Accession Country. The POLIS network is essential for this trans-national exchange 
programme with 70 city/regional members, covering all relevant countries. In this way, a 
relatively small consortium can engage in effective knowledge transfer at the European 
institutional level (through the activities of POLIS), in detail at the city partnership level in 3 
representative cities across Europe (Merseyside, Bucharest and Parma) and at the national 
level in 5 states (Poland, France, UK, Italy and Romania). The 3 cities chosen for on the 
ground exchange and co-operation reflect a city with best practice experience in the transport 
and Social exclusion policy area (Merseytravel), a city in the process of addressing the area 
(Parma) and an Accession city yet to address the issue but with a commitment to engage in 
the process within the ECLIPSE initiative (Bucharest). 
 
More information about the Co-ordinator and each ECLIPSE partner is provided below. 
 
1.1 Transport and Travel Research Ltd (TTR) 

TTR have extensive experience in the area of transport and social exclusion issues. In 
addition to being the leading UK consultancy in the area of transport and disability with 
major ministry contracts, the company undertakes a range of contracts for city authorities. 
TTR examines issues such as access to employment, job search and retention, access to 
education and training, transport and gender issues and transport issues facing ethnic 
minorities and immigrant families.  TTR also examines the issues facing low income families 
and communities with regards to transport. During 2004, they undertook work for the 
Transport ministry on accessibility planning issues, following the national report on transport 
and exclusion. The company has an experienced team of social scientists who undertake a 
range of quantitative and qualitative work with excluded groups. TTR have also undertaken 
important exchange and dissemination projects for the European Commission and have 
extensive contact networks. TTR co-ordinated the Directorate-General Employment, Social 
Affairs and Equal Opportunities (DG EMPL) preparatory action on transport and exclusion; 
MATISSE, which made a contribution to the 2004 Joint Report. TTR have an extensive 
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portfolio of projects with the European Commission and are very experienced in the 
management of multi-national consortia. In ECLIPSE, they will use their resources in their 
Polish and French offices in addition to those in the UK. 
 
1.2 POLIS a.i.s.b.l Promoting Operational Links for Integrated Services 

(POLIS) 

POLIS is a city/regional network, established 20 years ago and now numbers some 70 
members. A list of members is included as Annex L.  The organisation provides for the 
effective exchange of intelligence between the membership; and for the documentation of 
best practice in the transport area. The membership now includes cities and regional 
authorities from all EU25 plus some Accession countries. In addition to its networking 
activities, POLIS acts on behalf of the membership to lobby for the transport policy agenda 
among European level actors. The organisation has a large experience of knowledge transfer 
and dissemination activities; including major annual European conferences. In December 
2004, the theme of the conference in Genova was transport and society where the ECLIPSE 
partners played a central role. It was clear from this event that the issue of transport and 
social inclusion was of immense policy interest, but that cities felt unprepared to tackle the 
issue. ECLIPSE can perform a critical role in this context. 
 
1.3 Merseyside Passenger Transport Executive (Merseytravel) 

Merseytravel - Merseytravel is the Public Transport Executive (PTE) for the Liverpool 
region of the UK. The authority is responsible, among other things for the policy on transport 
for different social groups in this EU Objective 1 area. It develops policies on transport for 
disabled persons, concessionary travel for the elderly and job seekers, education and training 
transport, gender and transport issues, subsidising socially necessary services and special 
needs transport. Since 1990, the organisation has developed a leading edge system of 
‘Community Links’ as a central part of its operations. This provides for direct engagement 
with socially excluded groups within the region. It has also developed a strategic partnership 
to handle accessibility issues. Within ECLIPSE, this co-operation would be further developed 
within the region. Their experience will provide a key channel of dialogue with the parallel 
activities in Parma and Bucharest. Merseytravel has been involved in many European 
projects over the last 10 years and is well accustomed to working within a multi-national 
environment. 
 
1.4 Finanza Innovazione Transporti Consulting s.r.l. (FIT) 

FIT Consulting was established 8 years ago in Rome, FIT is a specialist transport consultancy 
with a portfolio of national and European level work. The company specialises in the social 
aspects of transport, and has an experienced team of social scientists. In addition to European 
work in the area of transport market social segmentation, FIT has undertaken work under the 
DGEMPL EQUAL programme on gender issues. At the national level, FIT work closely with 
ATAC, the Rome public transport operator, the national association of public transport 
operators, ASSTRA, and a number of Italian cities and Regions - including Parma and 
Perugia. 
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1.5 Regia Autonoma de Transport Bucuresti (RATB) 

R.A.T.B. is the public transport operator for Bucharest.  This is achieved by trams, 
trolleybuses and buses, all over the capital and in the suburbs. R.A.T.B., a state shareholding 
company, was founded in December 1990 through a reorganisation of the old State Company 
and has 85 years experience in public transport operations.  

Currently, RATB are subsidised 65% by the Municipality of Bucharest with 35% of funding 
from passenger fares. The transport demand in Bucharest is estimated at 5,7 million journeys 
per day, 24.4% being travel by private transport means, 16% by metro and 51.4% by surface 
public transport. R.A.T.B. as the biggest surface public transport company of Romania has an 
inventory fleet of 2202 vehicles, split in 629 tramways, 281 trolleybuses and 1292 buses. 

The characteristics of R.A.T.B. network are: 638 kms (double way) - length of network, 180 
lines, 710 km2 covered area, 2353 stops, 130 terminals.   R.A.T.B. is modernising all its 
structures according to the global development of the Romanian economy.  
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2 OBJECTIVES AND STRATEGIC ASPECTS 

The ECLIPSE project will address the issue of the transport impacts on social exclusion and 
will build on the conclusions of the MATISSE project which highlighted the important 
impacts that transport can have on social exclusion and how transport policy, properly 
integrated in joint working with social agencies, could encourage greater inclusion. 
 
The overall ECLIPSE objectives are: 
 
i) To increase the awareness of the transport and social exclusion issue among transport 

professionals in the Member and Accession states.  This objective is centrally 
recognised as a problem area in the Joint Report on social exclusion1. 

 
ii)  To disseminate a menu of best practice measures, benchmark solutions and tools to 

assist transport professionals in combating the issue.  This objective is also central as 
it is clear from the work of the consortium that transport professionals need clear 
guidance as to the menu of measures that can address the transport and exclusion 
issue. Also to disseminate the appropriate tools by which they can evaluate 
appropriate strategies to address the transport and exclusion issue.  The consortium 
has extensive experience of both areas of intelligence. 

 
iii)  A key project objective is to actively engage with transport actors and stakeholders in 

other sectors (health, education, social services etc.), to form sustainable working 
strategic partnerships in a number of benchmark cities across EU25 and the Accession 
countries to formulate policies of transport and exclusion.  This is a key objective. It 
is clear that, on the ‘front line’, transport policy makers need to develop a working 
protocol with social agencies and the socially excluded; working with local and 
regional authorities, to produce harmonised strategies to strengthen inclusion. 

 
iv) To liaise with the Member States and Accession Countries engaged in the NAP 

process to ensure that transport considerations are taken on board.  This objective is 
included to ensure that there is explicit recognition of the issue within the NAPs, and 
to ensure that best practice solutions are taken-up.   

 
v) To address the issue at the European level.  This objective is included because the 

lack of dialogue between the European Commission’s Directorates General on this 
issue was recognised during the MATISSE initiative.  Also the lack of awareness of 
the problem among both the Social Partners and transport groupings at the European 
level. 

 
 
The work breakdown structure for ECLIPSE by workpackage is shown in Figure 1. 

                                                 
1 Joint Report by the Commission and the Council on Social Inclusion as adopted by the Council (EPSCO) on 4 
March 2004. 
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Figure 2.1:  Breakdown of project structure by workpackage 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 The more specific targets of these workpackages are outlined below. 
 
2.1 Workpackage 1 The Preparatory Phase 

(i) To have an achievable knowledge transfer strategy on ECLIPSE issues that meets 
project objectives within time, cost and resource constraints (Deliverable 1). 

 
(ii)  To achieve active dialogue on the ECLIPSE issue with the key actors at European, 

national and local levels in the Member States and Accession Countries (reported in 
Deliverable 2). 
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(iii)  To prepare high quality material for knowledge transfer on best practice, quality 
benchmarks, policy assessment tools, barriers and success criteria in the area of 
transport and social exclusion (Deliverable 3). 

 
2.2 Workpackage 2 European Knowledge Transfer  

i) To ensure that, through effective channels of knowledge transfer, the issue of 
transport and social exclusion is fully integrated into the policy debate at the 
European level. 

 
ii)  To ensure that key messages are cascaded down from the European level 

organisations to their counterparts in the 25 Member States and the Accession 
Countries. 

 
iii)  To ensure that the ECLIPSE issue is informed at European level with the state of the 

art information from the ECLIPSE activities at national and local levels. 
 
iv) To produce effective dissemination media (e.g. website, brochures, posters etc) 
 
2.3 Workpackage 3 - National Level actions, awareness raising and best 

practice knowledge transfer  

(i) To achieve the full integration of ECLIPSE issues in the National Action Plan (NAP) 
process.   

 
(ii)  To achieve effective knowledge transfer of the key issues and solutions; tailored to 

the national needs. 
 
(iii)  To achieve transferability of the outcomes of national actions to other EU Member 

States, Accession Countries and the wider European level debate. 
 
2.4 Workpackage 4 - Local / regional strategic partnership building  

(i) To produce mechanisms by which cities and regions can develop successful joint 
working partnerships between transport policy makers and social policy makers to 
produce integrated policy packages to reduce transport related social exclusion. 

 
(ii)  To effectively transfer the knowledge in this Workpackage between the participating 

cities to those ECLIPSE activities ongoing at the national and European levels. 
 
2.5 Workpackage 5 – Project Coordination  

(i) To achieve the project objectives to a high level of client satisfaction within time, cost 
and resource constraints. 
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3 ACTIVITY REPORT & PLANNED ACTIVITIES 

Below is a summary of the work required in each Workpackage, the work carried out during 
the reporting period (1/9/05 – 1/11/05), and work planned for the remainder of the project. 
 
3.1 Workpackage 1– The Preparatory Phase 

3.1.1 The Knowledge Transfer Plan (TTR) 

This report is the Knowledge Transfer Plan (KTP).  This plan details the necessary actions 
and timings required in each workpackage by each ECLIPSE partner throughout the project 
life cycle and will become the management tool for monitoring the project and its progress.  
As part of this plan, a gender action plan has been produced and will be updated throughout 
the duration of the project (Annex  
 
3.1.2 European Level – Stakeholder identification and review (POLIS) 

POLIS is identifying the European Commission actors and European level organisations in 
the transport field and the social exclusion area to engage in the project.  Active contacts are 
being established and an awareness of the ECLIPSE programme and its objectives being 
raised. These organisations will be encouraged to attend the first European level convergence 
meeting in Brussels in March 2006. 
 
POLIS have prepared a policy background document to be circulated to potential attendees at 
the European event along with the invitation letter. POLIS will circulate this policy 
background document and letter to ECLIPSE partners for comment. These will be included 
as Annex K. 
 
3.1.3 National level – National Action Plan contacts and liaison (FIT) 

FIT will establish contacts with the relevant persons involved in the NAP process in each 
Member State and also in the Accession Countries; and provide them with the ECLIPSE 
objectives and programme with a view to ensuring that transport is on the policy agenda for 
the next round of NAPs which are due to be submitted in September 2006. Relevant 
experience (best practice and needs) received will be included into Deliverable 3 (European 
Practice on Transport and Social Exclusion). 
 
These contacts will be used to build a national information channel on the transport and 
exclusion issue on the project website. Selected Member States and Accession Countries will 
hold national workshops during 2006-2007: Parma, Italy in May 2006; Bucharest, Romania 
in June 2006; UK / Ireland in 2007 and Poland in 2007.  At these workshops, the nature of 
the problem will be outlined, followed by a menu of best practice cases and methods for 
evaluating policy options. The workshops will also build on the results of workpackage 4 to 
encourage building best practice into strategic policy partnerships. 
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3.1.4 Local and regional level – identify interested POLIS cities for more detailed 
transfer and for general dissemination (POLIS) (Deliverable 2) 

 
POLIS is using their city membership and its links to other local and regional networks to 
introduce them to ECLIPSE and to disseminate information on ECLIPSE and the programme 
of events. In addition, POLIS will obtain most relevant points of contact with each interested 
city.   
 
The ECLIPSE project was promoted at the 20th POLIS conference on 9/10 November 2005 in 
Paris. ECLIPSE brochures were distributed and posters were displayed at this event. Dr 
Laurie Pickup also made a presentation about the ECLIPSE project.  Below is a photograph 
of the ECLIPSE poster on display at the POLIS conference. 
 

 
 
At later stages of the project, POLIS will establish contact with interested cities and regions 
and network them more closely into the ECLIPSE programme.   
 
3.1.5 Local and regional level – Identify the local stakeholders for strategic partnership 

building in the case areas (Merseytravel) (Deliverable 2) 

Merseytravel is starting to work with officers in the other chosen case sites (Liverpool, Parma 
and Bucharest) to identify the relevant local stakeholders (e.g. health, education, social 
services etc) that would need to be a part of a strategic policy partnership and also the 
representatives of the excluded groups that would need to be engaged.  At later stages in the 
project, these three sites will also be enhanced by other cities within the POLIS network that 
show an active interest. 
 
Merseytravel have provided information about their local Accessibility Strategy. This 
information is included as Annex E to this report.  This report explains how the work so far in 
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Merseyside has led to the establishment of Strategic Accessibility Partnerships (SAPs) 
around the accessibility themes of health, employment and education. This is the sort of 
process that Merseytravel will look to disseminate within the ECLIPSE project.  
 
3.1.6 The Preparation of good practice/benchmark case material for knowledge transfer 

(TTR) 

Building on the menu of transport / inclusion strategies and the assessment tools developed in 
MATISSE; research is ongoing into good practices in the field. Examples of good practice in 
transport and social exclusion have been selected from the NAPs and further investigation is 
ongoing.  It is intended that knowledge gained at the various ECLIPSE events will be added 
to the good practice report which will be continually updated.  This material will be 
synthesised for further development at the ECLIPSE workshops and conferences.   
 
The good practice review will be made available on the project website from March 2006 and 
will be constantly updated as new information becomes available. The final good practice 
review will be made available in brochure format and the core material will be translated by 
the project team into English, French, Polish, German and Romanian.  Where opportunities 
arise, the material will be translated into other languages (for example if a POLIS city from 
another state were prepared to do the translation). 
 
3.2 Workpackage 2– European level knowledge transfer (led by POLIS) 

3.2.1 European level workshops (POLIS) 

European Level Conferences 
 
ECLIPSE will hold two European level conferences in parallel with national workshops in 
Parma, Italy in May 2006 (organised by FIT) and Paris, France in June 2007 (organised by 
POLIS) .  These two conferences potentially bring together 70 cities/regions from all EU25 
States and the Accession Countries.  
 
The first conference will be held in Perugia, Italy on May 19th 2006 and will address the 
nature of the problem and raise awareness of the menu of transport policies that can be used 
to address the exclusion issue. The cities would be encouraged to join the ECLIPSE Interest 
Group (E.I.G) through POLIS to develop their own strategic partnerships between transport 
and social agencies. During 2006, the E.I.G would be managed and monitored by POLIS. 
Progress would be disseminated via the ECLIPSE and POLIS websites and the POLIS 
monthly newsletter. European level actors from the European level convergence meetings in 
Brussels would be encouraged to attend the two conferences and participate at all levels. 
Reports will be produced to show the progress on ECLIPSE issues following these two 
conferences. 
 
Perugia Conference May 2006 
 
In preparation for the first ECLIPSE Conference in Italy on May 19th 2006, the Municipality 
of Perugia and Azienda Perugina delle Mobilitá (APM) (Perugia Public Transport 
Organisation) have officially agreed to host the event.  An agenda and invitation list for this 
event is being drafted. (NB: this European conference was originally planned to take place in 
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Parma which will host the Italian National Workshop).  The draft agenda is included as 
Annex E.  
 
European Level Convergence meetings 
 
Two European Level Convergence meetings, organised by POLIS, are planned for March 
2006 (originally planned for February 2006) and July 2007: both to be held in Brussels, and 
are designed to bring together officers of the relevant European Commission Directorates 
General with European level organisations and networks relevant to the issue. The objective 
of these meetings will be to raise the profile of the transport and exclusion issue at the 
European level and (more importantly) provide a sustainable channel for dialogue between 
the transport and social partners in this important policy area. In this way, the key messages 
can be ‘cascaded’ down to members of key actor organisations in the Member States and 
Accession Countries. The results of the actions at local/regional and national levels can also 
be ‘upscaled’ for discussion at the European policy level.  Progress reports will be produced 
following these European Level Convergence meetings. 
 
Brussels European Level Convergence meeting - March 2006 
 
·  A draft agenda and invitation list has been produced for the meeting in March 2006.  The 

draft agenda and invitation list is included as Annex C and D. 
·  A meeting has been arranged in Brussels with Gary Titley MEP for Friday 3rd February 

2006 which will be attended by Transport & Travel Research Ltd.  The aim is for the 
MEP to sponsor the European Level Convergence meeting at the European Parliament 
which is being held in Brussels in March 2006 (responsibility POLIS and TTR) 

 
3.2.2 European level dissemination actions (TTR) – website, brochures and posters. 

Supporting the knowledge transfer in ECLIPSE, TTR is responsible for the production of the 
ECLIPSE website, brochure and other dissemination media. 
 
·  The website has been produced and is now on-line at www.eclipse-eu.net. The password 

to access the member section of this website is ‘sunshine’.  This section will include 
information for the viewing of partners and the EC officer only as and when it is 
appropriate such as minutes from meetings. The website address has currently been 
reserved for a two year period.  Pages of this website are included as Annex G. 

 
·  An ECLIPSE brochure and poster have also been produced. The proposed designs were 

agreed with partners for comment prior to printing.  These were displayed at the annual 
POLIS Conference which took place in Paris on the 9-10th November. Both the brochure 
and poster have been translated into French, Italian and Romanian. The brochure and 
poster are included as Annex H. 

 
Planned 
 
·  A distribution list is to be established (including the range of stakeholders and networks 

on transport and exclusion) for dissemination on the website and in the brochure.   
·  Organisers of the conference ‘Transport and Social Exclusion: Three Years On’ which is 

being held in Leeds, UK on February 23rd 2006 have made available a speaker slot for a 
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representative of ECLIPSE.  Information to those attending the event will also be made 
available as well as brochures and posters will be displayed. 

·  Translation of the brochure and poster into Polish and Spanish is ongoing. 
·  The ECLIPSE website will continue to be maintained and enhanced by TTR throughout 

the project. 
 
3.3 Workpackage 3 – National level actions, awareness raising and best 

practice knowledge transfer  

3.3.1 The preparation and conduct of the national workshops  

 
All partners will be involved in organising the workshops of key stakeholders at a national 
level during 2006 and 2007. These workshops will build on the outcome of the European 
Conferences and the experiences of building local strategic policy partnerships. The venues 
for the workshops will include a site visit. These site visits will focus on good practice and 
also demonstrate problems and barriers to progress. 
 
A key objective of this task will be to feed the results into the NAP process, by engaging the 
participation of the local NAP officers where possible. Prior to and after the workshops, FIT 
would continue the dialogue with the NAPs. A progress report will be produced following 
each workshop.   
 
Merseytravel and RATB will attend the national workshops in the UK and Romania.  The 
role for POLIS will be to disseminate the knowledge gained from these national workshops to 
cities in other EU States and Accession countries. 
 
Parma National Workshop - May 2006 
 
·  FIT are producing a plan and objectives for the first national workshop to be held in 

Parma, Italy and will circulate to all partners. 
 
Bucharest National Workshop - June 2006 
 
·  Dr Laurie Pickup and RATB are meeting in Bucharest in January 2006 to plan the second 

national workshop in Bucharest, Romania. 
 
3.3.2 Transfer of outcomes to the European, national and local levels (All partners) 

The results of the workshops and any further intelligence gathered at the national level will 
be disseminated to the ‘top level’ European conferences and to the local level actions in 
Liverpool, Parma and Bucharest.  Material will also be provided to TTR for the website on an 
ongoing basis. 
 
3.4 Workpackage 4 Local/regional strategic partnership building  

A key solution to the issue of transport and Social exclusion is seen to be the ability of local 
and regional authorities to form strategic partnerships between transport planners and 
departments dealing with social exclusion, education, health etc. to push forward a practical 
policy agenda.  
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Merseytravel, as an example of a leading authority in this area, will work with Parma and 
Bucharest to form and develop such working partnerships on a lasting basis. The authorities 
will bring together the agencies and departments relevant to their local context. Within the 
project timescale, ECLIPSE will work with the authorities to produce a strategic plan to 
tackle the transport impacts on exclusion. Other cities, identified by POLIS in workpackage 1 
may also wish to collaborate in this action. The ECLIPSE partners will act as the catalyst for 
setting up partnership meetings; and for trying to integrate such partnerships into the policy-
making structure in the city/region. The involvement of excluded groups will be a central part 
of this process. Information on the progress and issues in this workpackage will be fed into 
the work progressing at the national and European levels.  The outputs of this workpackage 
will be working strategic partnerships that will last beyond the project. 
 
3.5 Workpackage 5 - Project co-ordination  

3.5.1 Project Steering  

Strategic project management will be via a Steering Committee (SC) chaired by the Co-
ordinator and the 4 Partners. Consortium operations within the EC contract will be governed 
by the Consortium Agreement, which is included as Annex B.  The SC will meet on a 
quarterly basis, where possible, in conjunction with other ECLIPSE events. The SC will be 
responsible for the strategic monitoring of the project against the stated objectives. It will 
ensure objective achievement within time, cost and resource constraints. It will assess risk 
and contingency and deal with potential ‘red flag’ situations. All partners on the SC will have 
an equal vote, although we would seek consensus decision-making at all times. 
 
The SC met for the first time at the ECLIPSE Kick Off meeting in Preggio, Italy on 13 
October 2005 and was attended by TTR (Laurie Pickup, Sarah Clifford and Katie Gregory), 
FIT (Massimo Marciani and Carla Gentili), POLIS (Leire Iriarte), RATB (Lucia Cristea ) and 
Merseytravel (Suzanne Sandell). Sylwia Klatka (TTR) was unable to attend this meeting due 
to illness. Minutes of the meeting have been agreed and are included as Annex F.   
 
The next Consortium meeting will be held in conjunction with the European Level 
Convergence meeting planned to take place in Brussels in March 2006. 
 
3.5.2 Project Office (TTR) 

The day to day management of the project will be carried out by the Project Office (PO) at 
TTR; on behalf of the SC, to which it will report quarterly. The Project Office will monitor 
resource expenditure and objective achievement by all partners. It will ensure the accurate 
recording of financial expenditure by partners and use external chartered accountants to audit 
the returns to the European Commission. It will conduct continuous appraisal of the work 
programme on behalf of the SC. 
 
Project quality control is a key element of the management. This report; the Knowledge 
Transfer Plan will be the key management tool of ECLIPSE. This will incorporate the details 
of the grant agreement with the European Commission. It will be used by the PO to monitor 
goal achievement. TTR have extensive expertise in this area and are accredited to the ISO 
9000/2001 standard. 
 
·  TTR has circulated confirmation of the budget breakdown for year one and a provisional 

budget for year two to all ECLIPSE partners. 
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·  TTR has circulated financial statement pro-formas to all partners to use for their financial 
reporting purposes. 

·  TTR is to apply to DG EMPLOYMENT for the grant for the second year of the project 
after the first 6 months. 

·  A progress report will need to be submitted to the EC along with the application for 2nd 
year funds. 

·  At the end of the 1st year (31/8/06), a Technical Implementation Report will need to be 
submitted by TTR. 

 
3.5.3 Gender Balance 

Throughout the ECLIPSE project, TTR and its partners; FIT, RATB, POLIS and 
Merseytravel will ensure a balanced participation of men and women; not only within the 
partnership, but also within the modus operandii of the project.  A Gender Action Plan is 
being drafted for the second consortium meeting and will enable TTR to track the gender 
issue and report on how well the project is achieving this objective (ongoing). 
 
3.5.4 Budget 

The overall budget for the first year and a proposed second year budget of the ECLIPSE 
project can be seen in Annex A. TTR is keeping an account of expenditure against budget 
and partners will be required to submit monthly financial statements (including details of 
staff contributions / costs incurred / timesheets / travel receipts etc) to TTR. 
 
3.5.5  ECLIPSE Consortium Agreement  

A Consortium Agreement for ECLIPSE has been agreed by all partners.  It deals with how 
the project partners will conduct their work within the terms of the EC Grant Agreement and 
is included as Annex B. 
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4 DELIVERABLES 

Below is a summary of ECLIPSE deliverables and their status; 
 

Deliverable Detail Main 
Responsibility 

Input Due Status 

1 

Workpackage 1: 
 
1.1 Knowledge Transfer Plan and gender equality 
plan 

TTR All Partners November 2005 
Circulated to 
all partners for 
comment 

2 Knowledge Transfer Strategies      

 

Workpackage 1: 
 
1.2 European Level –Stakeholder identification and 
review 

POLIS  Draft due by 
February 2006 

 

 
 
1.3 National Level – National Action Plan contacts 
and liaison 

FIT  
Draft due by 
March 2006  

 

 
1.4 Local and regional level - identify interested 
POLIS cities for more detailed transfer and for 
general dissemination  

POLIS  Draft due by 
February 2006 

 

 

 
1.5 Local and regional level – identify the local 
stakeholders for strategic partnership building in the 
case areas 

Merseytravel  Draft due by 
February 2006 

 

 

 
Workpackage 4: 
Working Strategic Partnerships final deliverable 
(Merseytravel) 

Merseytravel  Updated through 
project with final 
version due June 
2007 
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Deliverable Detail Main 
Responsibility 

Input Due Status 

3 

Exchange material on good practices in transport and 
social inclusion  
Workpackage 1: 
1.6 Preparation of best practice / benchmark case 
material for knowledge transfer 

TTR All Partners 
Draft due on 
website March 
2006  

Report being 
drafted  

 

 
Updated on an ongoing basis requiring inputs from 
Workpackage 2 ‘European Level Knowledge 
Transfer’ (POLIS) and Workpackage 3 ‘National 
level actions, awareness raising and best practice 
knowledge transfer’ (FIT) 

  

Updated through 
project with final 
deliverable due 
June 07. 

 

4 
 
Final Quality Management Report plus final audit 
files 

TTR All Partners June 2007  
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5 KNOWLEDGE TRANSFER – EVENTS 

Below is a summary of ECLIPSE events and events where there have been contributions from the ECLIPSE project. 
 

 
ECLIPSE Events 

 

•  planned events  
�  Events that have taken place  

European Level Knowledge 
Transfer 

National 
Level 
Actions 

Local Level 
Actions 

Date Location Responsibility Consortium 
Meetings 

European 
level 
Conferences 

European 
level 
Convergence 
meetings 

National 
Workshops 

Local 
Convergence 
Meetings 

13/10/05 Italy All �      

March 06 Brussels POLIS •  1   

Perugia, Italy  • 2   
May 06 

Parma, Italy 
FIT 

•   3 

June 06 Bucharest, Romania RATB •   4 

Dec 06 Liverpool, UK Merseytravel •   5 

 
Continuous 
 

Mar 07 Poznan, Poland TTR •   6  

June 07 Paris, France POLIS • 7  8  

Jul 07 Brussels POLIS •  9   

 
Event 1 – see Annex C 
Event 2 – see Annex E
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ECLIPSE Contribution to other Events 
 

 
Date 

 
Venue 

 
Name of Event 
 

 

9 to 10/11/05 City Hall, Paris 
20th annual 
POLIS 
conference 

The ECLIPSE project was promoted at this conference via the ECLIPSE 
promotional material (posters and brochure) and a short presentation 
was given by Laurie Pickup of TTR 

23/2/06 Leeds Town Hall 

Transport and 
Social 
Exclusion: 
Three Years On 

Sarah Clifford of TTR is to present the ECLIPSE project at this event 
and ECLIPSE material will be disseminated. 
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6 PROJECT CONTACTS 

The updated project contacts are indicated in Table 6.1. 
 

Table 6.1: Current Project Contacts 

Organisation Name Email Address Telephone Number Mobile Number Fax Number Postal Addresses Website 
FIT 
Consulting srl Carla Gentili gentili@fitconsulting.it +39 06 4740657  348 6439487 +39 06 47824352 

  
Massimo 
Marciani marciani@fitconsulting.it +39 06 4740657  3486439486 +39 06 47824352 

  
Francesca  
Angelucci info@fitconsulting.it +39 06 4740657   +39 06 47824352 

Via Lavinio, 15                  
00183 Rome (Italy)  www.fitconsulting.it 

Merseytravel Suzanne Sandell 
suzanne.sandell@merseytravel.
gov.uk +44(0)151-330 1318  07850 727785 +44 (0)151-236 2457 

24 Hatton Garden, 
Liverpool, L3 2AN, 
UK 

www.merseytravel.g
ov.uk 

POLIS Leire Iriarte liriarte@polis-online.org +32 2 500 5674   +32 2 500 5680 

  
Suzanne 
Hoadley  shoadley@polis-online.org +32 2 500 5673    +32 2 500 5680 

Rue du Trône 98, B-
1050 Bruxelles, 
Belgium 

www.polis-
online.org 

RATB Lucia Cristea lucia.cristea@ratb.ro +4.021.307.42.02 +4.0740.110.830 +4.021.312.39.82 

Bd. Dinicu Golescu 
Nr. 1, 010861, sector 
1, 
Bucharest-Romania   

TTR Laurie Pickup laurie.pickup@ttr-ltd.com +44(0)1993 810780  +44(0)1993 810781 

30 High Street, 
Woodstock, 
Oxfordshire, OX20 
1TG, UK 

www.ttr-ltd.com 
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7 ECLIPSE PROJECT TIMESCALE 

The project Gantt chart has been produced for year one and year two of the ECLIPSE project 
and this is included as Figure 7.1.  This Gantt chart will continue to be updated regularly to 
reflect any changes in timescales. 
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Figure 7.1: ECLIPSE Gantt chart 

Task Name

 W ork Package 1 - Preparatory phase (TTR)

1.1 Knowledge transfer plan D1 (TTR) 

1.2 European level - stakeholder identification and review D2 (POLIS)

1.3 National level - National Action Plan contacts and liaison D2 (FIT) 

1.4 Local and regional level - Identify interested POLIS cities for more detailed transfer and for general dissemination (POLIS)(D2)

1.5 Local and regional level - Identify the local stakeholders for strategic partnership building in the case areas (Merseytravel)(D2)

1.6 Preparation of best practice/benchmark case material for knowledge transfer (TTR)

Work Package 2 - European level knowledge transfer (POLIS)

2.1 European Level Events

European Level Conferences  (cities from all EU Sta tes)

Perugia (FIT)

Paris (TTR)

European Level Convergence meetings; (MEPs, EC DG o ffices)

Brussels

Brussels

2.2 European level dissemination actions (TTR) - website and brochures 

Work Package 3 - National level actions, awareness raising and best practice knowledge transfer (FIT)

3.1 Preparation and conduct of national workshops ( all partners) (good practice site visits)

Parma (FIT)

Bucharest (RATB)

Liverpool (Merseytravel)

Poznan (TTR)

Paris (TTR)

3.2 Transfer of outcomes to the European, national and local levels (All partners)

Work Package 4- Local/regional strategic partnershi p building (Merseytravel)

Strategic Local Partnerships - meetings and feedback (Liverpool / Bucharest / Parma) (D3) (FIT, Merseytravel, RATB)

Work Package 5- Project co-ordination (TTR)

5.1 Project steering (TTR) - 

Kick off meeting - Italy (TTR)

Consortium meeting - Brussels (POLIS)

Consortium meeting - Perugia (FIT)

Consortium meeting -Bucharest (RATB)

Consortium meeting - Liverpool (Merseytravel)

Consortium meeting - Poznan (TTR)

Consortium meeting - Paris (TTR)

Consortium meeting - Brussels (POLIS)

5.2 Project office (TTR) 

5.3 Quality management report and audit files (D4)

J A S O N D J F M A M J J A S O N D J F M A M J J A S O
2006 2007
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ANNEX A: ECLIPSE Budget (Year one and provisional 
budget for Year two)
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TTR MTravel POLIS FIT RATB Sub totals Grand Total
01 Staff 52,788.00 30,641.00 35,993.50 27,000.00 6,000.00 152,422.50
01.1 Coordination 7,800.00 0.00 0.00 0.00 0.00 7,800.00
01.2 Project Staff 40,980.00 30,641.00 35,047.00 27,000.00 6,000.00 139,668.00
01.3 Secretaries 2,250.00 0.00 0.00 0.00 0.00 2,250.00
01.4 Accountant 1,758.00 0.00 946.50 0.00 0.00 2,704.50
01.5 Other staff 0.00 0.00 0.00 0.00 0.00 0.00
02 Travel and Subsistence 6,133.62 3,216.81 3,333.62 2,933.62 2,366.81 17,984.48
02.1 Travel 3,300.00 1,800.00 1,900.00 1,500.00 1,300.00 9,800.00
02.2 Accomodation and subsistence 2,833.62 1,416.81 1,433.62 1,433.62 1,066.81 8,184.48
03 Services 9,350.00 0.00 0.00 8,900.00 0.00 18,250.00
03 Information, publicity & dissemination 9,000.00 0.00 0.00 4,000.00 0.00 13,000.00
04 Reports / translations 0.00 0.00 0.00 0.00 0.00 0.00
05 Subcontractors 0.00 0.00 0.00 0.00 0.00 0.00
06 audits and evaluation 350.00 0.00 0.00 0.00 0.00 350.00
07 costs of services 0.00 0.00 0.00 4,900.00 0.00 4,900.00
04 Administration 8,672.00 1,499.96 2,249.96 4,249.96 1,499.96 18,171.84
08 Equipment 0.00 0.00 0.00 0.00 0.00 0.00
09 Immovable Property 6,836.00 999.96 1,749.96 3,749.96 999.96 14,335.84
10 Financial Services 1,836.00 500.00 500.00 500.00 500.00 3,836.00
11 Certificates etc 0.00 0.00 0.00 0.00 0.00 0.00

76,943.62 35,357.77 41,577.08 43,083.58 9,866.77 206,828.82 206,828.82
5,386.05 2,475.04 2,910.40 3,015.85 690.67 14,478.02 14,478.02

82,329.67 37,832.81 44,487.48 46,099.43 10,557.44 221,306.84
3,810.37 30,641.00 1,905.00 1,905.00 6,000.00 44,261.37

65,863.74 30,266.25 35,589.98 36,879.54 8,445.96 177,045.47
69,674.11 60,907.25 37,494.98 38,784.54 14,445.96 221,306.84Total Income (S+C)

TOTAL ELIGIBLE COSTS ACCEPTED BY THE EC (D+I)

TOTAL ELIGIBLE DIRECT COSTS (D)

TOTAL Beneficiary's CONTRIBUTION IN CASH ( C )
EC FINANCING (80%) (S)

ELIGIBLE DIRECT COSTS (D)

ECLIPSE - YEAR ONE BUDGET 

TOTAL ELIGIBLE INDIRECT COSTS (7%) (I)

ELIGIBLE COSTS (D+I)
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ANNEB B: ECLIPSE Consortium Agreement 
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ECLIPSE CONSORTIUM 
AGREEMENT 

 
 
 

Grant Agreement No: VS/2005/0438 
 
 

Commitment No: 512.416115 
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CONSORTIUM AGREEMENT 
 

Between Transport & Travel Research Ltd hereafter known as the Co-ordinator and;  
 
Merseytravel represented by Mr Neil Scales, duly authorised to make decisions on behalf of 
Merseytravel  
 
and Finanza Innovazione Trasporti Consulting s.r.l., represented by Mr Massimo Marciani 
duly authorised to make decisions on behalf of Finanza Innovazione Trasporti Consulting 
s.r.l. , 
 
and Regia Autonoma de Transport Bucuresti, represented by Mr Gheorghe ARON duly 
authorised to make decisions on behalf of Regia Autonoma de Transport Bucuresti. 
 
and POLIS a.i.s.b.l. Promoting Operational Links for Integrated Services, represented by 
Walter Wentzel duly authorised to make decisions on behalf of POLIS a.i.s.b.l. Promoting 
Operational Links for Integrated Services.  
 
The Coordinator will be represented by Dr Laurie Pickup, duly authorised to make decisions 
on behalf of Transport & Travel Research Ltd.   
 
For the purposes of this agreement, Finanza Innovazione Trasporti Consulting s.r.l. will be 
referred to as FIT and Regia Autonoma de Transport Bucuresti will be referred to as RATB.  
POLIS a.i.s.b.l. Promoting Operational Links for Integrated Services will be referred to as 
POLIS. Collectively, FIT, Merseytravel, RATB and POLIS will be referred to hereafter as 
‘the Partners’. 
 
The following has been agreed: 
 
Article 1 Subject of the Consortium Agreement 
 
Within the programme of the Directorate General for Employment and Social Affairs of the 
European Commission, the European Commission has decided to award a grant to Transport 
& Travel Research Ltd Grant Agreement reference VS/2005/0438 commitment number: 
512.416115 entitled:  ECLIPSE hereafter known as ‘the Project’. 
 
Within the terms of the Project the Coordinator and the Partners now outline a Consortium 
Agreement for the conduct of work in the Project. 
 
Article 2 The Period of this Consortium Agreement 
 
In the first instance the Project will begin on 1 September 05 and will end on 31 August 
2006.  The European Commission have the ability to extend the project until 31 August 2007.  
This Consortium Agreement will cover the entire duration of the project.   
 
Article 3 Costs of the Work 
 
The costs and the tasks of the work to be undertaken by the partners are outlined in Annex 1 
to this Consortium Agreement. 
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Article  4 Payment Arrangements 
 
4.1 Payments will be made to the partners by the Coordinator following payment from the 

European Commission to the Co-ordinator for the performance of work in the Project 
in the amounts detailed in Annex 1 to this Consortium Agreement providing that the 
conditions for satisfactorily completing the project are judged by the European 
Commission to be acceptable. 

 
4.2 Payments will be made by the Co-ordinator into the following bank accounts.  The 

Coordinator will deduct the cost of any bank transfers from these payments and 
provide Partners with evidence of the cost of the transfer payments: 

 
Merseytravel            
Name of Bank - Barclays 
Account Number – 84632422 
IBAN – GB16BARC205101846324 22 
Bank Swift Code – BARCGB22 
 
Finanza Innovazione Trasporti Consulting s.r.l. (FIT)  
Name of Bank - BANCO DESIO LAZIO S.p.A. 
Address – Filiale di Piazza della Balduina, 61 I-00136 Roma (RM) – Italy 
Bank Sorting Code – IT71 L032 3103 2070 0000 0131 100 
Bank Swift Code – DELZITR1 
Currency Required – Euro 
Account Holder – FIT Consulting srl, (legal address) Via Primo Acciaresi 8, I-00157 
Rome (RM) Italy 
 
Regia Autonoma de Transport Bucuresti (RATB)  
Name of Bank - BANCA COMERCIALA ROMANA – FILIALA SECTOR 3 
Address - BD. DECEBAL NR. 11, BL. S14 BUCURESTI SECTOR 3, ROMANIA 
Bank Swift Code - RNCB RO BU 
Account Number (EUR) - RO44 RNCB 5030 0000 0003 0019   
 
POLIS a.i.s.b.l. Promoting Operational Links for Integrated Services   
Name of Bank - KBC bank 
Address – Rue Royal 128 B – 1000 Bruxelles – Belgium 
IBAN – BE50 4352 0203 5118 (from Belgium: 435-2020351-18) 
Bank SWIFT Code – KRED BE BB 
Account Holder – POLIS ASIBL – Rue du Trone 98 – 1050 Bruxelles, Belgium 

 
4.3 The co-ordinator will make all payments in euros. 
 
4.4 Payments will be made by the Co-ordinator in strict accordance with the proportionate 

payments received from the European Commission (Article 1.4 of the Project 
agreement). 

 
Article 5 General Administrative Provisions 
 
All information supplied in connection with or communications made in pursuit of this 
Consortium Agreement must be in writing and sent to the following address:- 
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For the Coordinator: 
 
Sarah Clifford, Transport & Travel Research Ltd 
54-56 High Pavement 
Nottingham 
NG1 1HW 
United Kingdom 
 
For the Partners: 
 
Suzanne Sandell, Merseytravel 
24 Hatton Garden 
Liverpool 
L3 2AN 
United Kingdom 

 
Carla Gentili, Finanza Innovazione Trasporti Consulting s.r.l. 
Via Vittorio Emanuele Orlando 
75 00185 Roma (RM)  
Italia 

 
Lucia Cristea, Regia Autonoma de Transport Bucuresti  
Bd. Dinicu Golescu Nr. 1 
010861, sector 1 
Bucharest 
Romania 

 
Leire Iriarte, POLIS a.i.s.b.l. Promoting Operational Links for Integrated Services 
Rue du Trône 98 
B-1050 Bruxelles 
Belgium 
 
During the course of the Project, any changes in these contact details should be immediately 
notified to the Coordinator. 
 
Article 6 Staffing on the Project 
 
Should the Coordinator or any Partners find it necessary to change the personnel working on 
the Project, they should notify the Coordinator and the Partners immediately and provide 
copies of the Curricula Vitae for new personnel. 
 
Article 7 Liability  
 
Partners to this Consortium Agreement are held jointly and severally responsible for 
compensation for such loss, damage or injury, the compensation payable shall be in 
proportion to the extent to which each Coordinator or Partner caused the relevant loss, 
damage or injury.  Proportionate liability will be decided by the project steering committee.  
In the event of disagreement, the Coordinator and Partners should seek recourse under the 
law of Belgium. 
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Article 8 Intellectual Property Rights 
 
Ownership, title and industrial and intellectual property rights in the results of the Project 
agreement between the Co-ordinator and the European Commission Directorate General for 
Employment and Social Affairs will be shared between the Coordinator and the Partners 
 
The European Commission shall be granted the right to use freely the results of the Project in 
accordance with the Project agreement. 
 
Article 9 Financial Control  
 
The Partners must provide the Co-ordinator with appropriate documentation to substantiate 
the value of the work carried out by them and for the costs incurred by them along with a 
financial statement presented to the Coordinator every 2 months in accordance with Annexes 
2, 3 and 4. The Coordinator and Partners shall retain original copies of all supporting cost 
information until 31 August 2012 should the European Commission require a financial audit 
of the project to be undertaken.  
 
Each Partner should submit a final financial statement to the Coordinator by 31/8/’06.  
Should the Project be extended until 31/08/’07, another financial statement should be 
provided by the Partners to the Coordinator by 31/08/07. 
 
Article 10 Voting Rights 
 
At Steering Committee Meetings of the Project, if requested by the Coordinator or the 
Partners, a voting system will operate to decide on issues relating to the Project.  Should the 
voting system be requested, the Coordinator and each Partner will each have one vote.  
Voting will be by secret ballot. 
 
Article 11 Termination by the Co-ordinator 
 
The Coordinator could terminate the role of any Partner in the Project; without any indemnity 
on its part, in the following circumstances: 
 
(a) in the event of a legal, financial, technical, organisational or auditing change in the 

beneficiary’s situation that is liable to affect the agreement substantially or to call into 
question the decision to award the grant; 

(b) if the beneficiary fails to fulfil a substantial obligation incumbent on him in terms of the 
agreement, including its annexes; 

(c) in the event of force majeure, notified in accordance with Article II.8, or if the action has 
been suspended as a result of exceptional circumstances, notified in accordance with 
Article 11.7; 

(d) if the beneficiary is declared bankrupt, is being wound up or is the subject of any other 
similar proceedings; 

(e) if the beneficiary is found guilty of an offence involving his professional conduct by a 
judgment having the force of res judicata or if he is guilty of grave professional 
misconduct proven by any justified means; 

(f) if the beneficiary is guilty of misrepresentation or submits reports inconsistent with reality 
to obtain the grant provided for in the agreement; 
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(g) if the beneficiary has intentionally or by negligence committed a substantial irregularity 
in performing the agreement or in the event of fraud, corruption or any other illegal 
activity on the part of the beneficiary to the detriment of the European Communities’ 
financial interests. A substantial irregularity consists of any infringement of a provision of 
an agreement or regulation resulting from an act or an omission on the part of the 
beneficiary which causes or might cause a loss to the Community budget. 

 
Article 12 Travel and Subsistence 
 
Travel and subsistence claims made by each partner on the project should be in accordance 
with the rules of their own organisation, as well as in accordance with the European 
Commission rules detailed on page 29 of the annexed project agreement. 
 
Article 13 Progress Reporting 
 
Under the Project agreement, the Coordinator is obliged to present Technical Implementation 
Reports to the European Commission. For Technical Implementation Reports to be submitted 
by the Coordinator, Workpackage Leaders must submit monthly progress statements to the 
Coordinator by the 15th day of the subsequent month.  
 
Article 14 Project deliverables 
 
Partners responsible for the coordination of deliverables are required to present draft 
deliverables to the Coordinator in accordance with a timetable agreed by the Steering 
Committee. The Partner coordinating the deliverable should agree with other Partners 
contributing to that deliverable, the timetable for the delivery of material to the Coordinator, 
to enable them to complete the deliverable within the agreed timetable.  Once the draft 
deliverable is submitted by the responsible partner to the Coordinator, the Coordinator will 
conduct a quality review of the deliverable and request revisions where necessary.  Once the 
deliverable is completed to the Coordinator’s satisfaction, it will then be submitted to the 
steering committee for approval.  The Steering Committee may request further amendments 
to the deliverable via the Coordinator.  Once the deliverable has received steering committee 
approval, it will be submitted to the European Commission. 
 
Article 15 Red Flag procedures 
 
In the event that, in the perception of the Coordinator or any of the Partners, that the 
Coordinator or any of the Partners are not performing to the required standards necessary to 
achieve the objectives of the Project, then they may request that the red flag procedure be 
initiated.  Once the red flag procedure is initiated, a formal signed letter by the complainant 
should be sent in confidence to the Coordinator requesting the Red Flag procedure. It is also 
possible for the Coordinator to initiate a Red Flag situation against any Partner or itself.  The 
Coordinator / Partners responsible for lack of performance will then have the opportunity to 
reply to the complainant.  It may be necessary to hold an emergency steering committee 
meeting to resolve problems arising.  In the event that the problem cannot be solved by the 
Coordinator and the Partners, the Coordinator will approach the European Commission for 
assistance. 
 
 
 



ECLIPSE  Deliverable 1 - Knowledge Transfer Plan 

ECLIPSE    January  2006 Page B7 

Article 16 Gender Balance 
 
All partners are committed to maintaining a good gender balance on the Consortium. Where a 
possible gender imbalance occurs, it is the responsibility of each partner to adjust resourcing 
appropriately and in line with national legal requirements regarding equal opportunities. 
 
Article 17 Final Provisions 
 
The following documents are annexed to this Consortium Agreement and are an integral part 
of it: 
 
- Annex 1 ECLIPSE budget breakdown by partner (including payment schedule) 

 
- Annex 2 ECLIPSE financial statement form (including the 'ECLIPSE Travel and 

Subsistence claim form) 
 
- Annex 3 Timesheet and declaration of remunerated staff costs 
 
- Annex 4 Checklist of financial documents 
 
- Annex 5 Project Agreement 
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This agreement shall be governed by and construed in accordance with the law of Belgium. 
 
IN WITNESS whereof, each of the parties has executed this agreement in a manner binding 
upon it the day and year first above written: 
 
For and on behalf of Transport & Travel Research Ltd 

Name: Laurie Pickup 

Signature: 

Position: Project Director 

Date: 

 

For and on behalf of Regia Autonoma de Transport Bucuresti 

Name: Mr. Gheorghe ARON 

Signature: 

Position:  General Manager 

Date: 

 

For and on behalf of POLIS a.i.s.b.l. Promoting Operational Links for 
Integrated Services  
Name: Walter Wentzel 

Signature: 

Position:  

Date: 

 

For and on behalf of Finanza Innovazione Trasporti Consulting s.r.l. 

Name: Massimo Marciani 

Signature: 

Position:  

Date: 

 

For and on behalf of Merseytravel 

Name: Mr Neil Scales 

Signature: 

Position:  

Date: 
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ANNEX 1: ECLIPSE budget breakdown by partner (including 
payment schedule) 
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TTR MTravel POLIS FIT RATB Sub totals Grand Total
01 Staff 52,788.00 30,641.00 35,993.50 27,000.00 6,000.00 152,422.50
01.1 Coordination 7,800.00 0.00 0.00 0.00 0.00 7,800.00
01.2 Project Staff 40,980.00 30,641.00 35,047.00 27,000.00 6,000.00 139,668.00
01.3 Secretaries 2,250.00 0.00 0.00 0.00 0.00 2,250.00
01.4 Accountant 1,758.00 0.00 946.50 0.00 0.00 2,704.50
01.5 Other staff 0.00 0.00 0.00 0.00 0.00 0.00
02 Travel and Subsistence 6,133.62 3,216.81 3,333.62 2,933.62 2,366.81 17,984.48
02.1 Travel 3,300.00 1,800.00 1,900.00 1,500.00 1,300.00 9,800.00
02.2 Accomodation and subsistence 2,833.62 1,416.81 1,433.62 1,433.62 1,066.81 8,184.48
03 Services 9,350.00 0.00 0.00 8,900.00 0.00 18,250.00
03 Information, publicity & dissemination 9,000.00 0.00 0.00 4,000.00 0.00 13,000.00
04 Reports / translations 0.00 0.00 0.00 0.00 0.00 0.00
05 Subcontractors 0.00 0.00 0.00 0.00 0.00 0.00
06 audits and evaluation 350.00 0.00 0.00 0.00 0.00 350.00
07 costs of services 0.00 0.00 0.00 4,900.00 0.00 4,900.00
04 Administration 8,672.00 1,499.96 2,249.96 4,249.96 1,499.96 18,171.84
08 Equipment 0.00 0.00 0.00 0.00 0.00 0.00
09 Immovable Property 6,836.00 999.96 1,749.96 3,749.96 999.96 14,335.84
10 Financial Services 1,836.00 500.00 500.00 500.00 500.00 3,836.00
11 Certificates etc 0.00 0.00 0.00 0.00 0.00 0.00

76,943.62 35,357.77 41,577.08 43,083.58 9,866.77 206,828.82 206,828.82
5,386.05 2,475.04 2,910.40 3,015.85 690.67 14,478.02 14,478.02

82,329.67 37,832.81 44,487.48 46,099.43 10,557.44 221,306.84
3,810.37 30,641.00 1,905.00 1,905.00 6,000.00 44,261.37

65,863.74 30,266.25 35,589.98 36,879.54 8,445.96 177,045.47
69,674.11 60,907.25 37,494.98 38,784.54 14,445.96 221,306.84Total Income (S+C)

TOTAL ELIGIBLE COSTS ACCEPTED BY THE EC (D+I)

TOTAL ELIGIBLE DIRECT COSTS (D)

TOTAL Beneficiary's CONTRIBUTION IN CASH ( C )
EC FINANCING (80%) (S)

ELIGIBLE DIRECT COSTS (D)

ECLIPSE - YEAR ONE BUDGET 

TOTAL ELIGIBLE INDIRECT COSTS (7%) (I)

ELIGIBLE COSTS (D+I)
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APPROXIMATE TIMESCALE TTR MTravel POLIS FIT RATB TOTAL
Total Payable 65,863.74 30,266.25 35,589.98 36,879.54 8,445.96 177,045.47
A Pre financing (30%) Within 45 days of EC signing agreement 19,759.12 9,079.88 10,676.99 11,063.86 2,533.79 53,113.64
B Further pre-financing (40%) Once 70% of A has been used (within 45 days of request)26,345.50 12,106.50 14,235.99 14,751.82 3,378.38 70,818.19
C Balance (30%) Within 45 days of approval of final reports 19,759.12 9,079.88 10,676.99 11,063.86 2,533.79 53,113.64

177,045.47

ECLIPSE - YEAR ONE PAYMENT SCHEDULE

The table below shows the timescale of payments from the EC to TTR.  TTR will then transfer the funds to each partner as appropriate (which 
will take approximately 2 to 4 weeks)
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ANNEX 2: ECLIPSE financial statement form (including the 
ECLIPSE Travel and Subsistence claim form) 
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Total

Days Cost Days Cost Days Cost Days Cost Days Cost Days Cost

01  Staff * 0 0.00 0 0.00 0 0.00 0 0.00 0 0.00 0 0.00 0.00
01.1  Coordination 0 0 0 0 0 0 0 0 0 0 0 0 0.00
01.2  Project Staff 0 0 0 0 0 0 0 0 0 0 0 0 0.00
01.3  Secretaries 0 0 0 0 0 0 0 0 0 0 0 0 0.00
01.4  Accountant 0 0 0 0 0 0 0 0 0 0 0 0 0.00
01.5  Other Staff 0 0 0 0 0 0 0 0 0 0 0 0 0.00

0.00
0.00 0.00 0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00 0.00 0.00

0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00

0.00 0.00 0.00 0.00 0.00 0.00 0.00
0.00
0.00

TOTAL Beneficiary's CONTRIBUTION IN CASH ( C 

03  Services
03.1  Information, publicity & dissemination

02.2  Accomodation and Subsistence
02.1 Travel 

5
2/5/06 - 
1/7/06

0.00 0.00

2
2/11/05 - 

1/1/06

02  Travel and Subsistence ** 0.00

04.1  Equipment
04.2  Immovable Property

2/7/06 - 
1/9/06

61
1/9/05 - 
1/11/05

2/3/06 - 
1/5/06

43
2/1/06 - 
1/3/06

03.4  Audits and evaluation

03.2  Reports / translations

03.5  Costs of services

03.3  Subcontractors

Total Eligible Costs accepted by EC (D+I)

EC Financing (80%) (S)
Total Income (S+C)

Reporting Period

Rate

04.4  Certificates etc
Total Eligible Direct Costs (D)
Total Eligible Indirect Costs (7%) (I)

04  Administration

04.3  Financial services

0
0
0

0.00
0

0.00

0
0.00

0
0

0.00

0.00
0.00

0.00
0
0
0

0
0

0.00

0
0.00

0
0

0
0
0

0.00
0.00
0.00

0.00
0.00

0
0
0

0.00
0

0

0
0

0.00

0
0.00

0
0

0.00

0.00
0
0

0.00
0.00

0.00
0.00

0.00
0.00

0
0

0
0

0.00
0.00

0.00

0

0.00
0

0

0.00

0.00
0

0.00

0
0

0.00
0

0
0

0
0

0

0

0.00

0
0

0.00
0.00

0.00
0.00

0.00
0.00

0.00

ECLIPSE - FINANCIAL STATEMENT FORM

0.00
0.00

0
0
0

0

0.00

0.00
0
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ANNEX 3: Timesheet and declaration of remunerated staff costs 
 



ECLIPSE   Deliverable 1 - Knowledge Transfer Plan 

ECLIPSE    January  2006 Page B16 

HHEEAADDEEDD  PPAAPPEERR  OOFF  TTHHEE  EEMM PPLL OOYYEERR  OORRGGAANNII SSAATTII OONN  
 

Time sheet and declaration of remunerated staff costs 
 
Project title: ECLIPSE 

Name of the lead organisation: Transport & Travel Research Ltd 

Grant agreement N°: VS/2005/0438 

Commitment N°:  512.416115 

Name of the employer: ................................................................... 

Specification of working time for:  ................................................................... 

Duration: 1/09/05 – 1/11/05  

Details regarding the time devoted to the project by:  ................................................................... 

Date N° Hours Subsidised activity/ies performed 
dd/MM/yyyy   
   
   
   
   
   
 
This is a total of 000 hours worked for the ECLIPSE project, which equates to 000 working days 
based on a 000 hours/day.  The daily rate2 is 000,00 �   
 
Hereby , the legal representative of the organisation, 
confirms that ..................................................................., being part of the remunerated core staff of 
my organisation  /  the statutory public staff  [delete where appropriate], has spent time for the project 
for a total cost which is the equivalent of 0,00 EUR during the period of performance of the project as 
specified in Art. I.2 of the grant agreement. 
certifies that the above details are true and correct as evidenced by pay slips kept in 
the accounting and tax records related to the project. 
 

Name: ................................................................... 

Title and position: ................................................................... 

Date and place:  ................................................................... 

  Signature:  Xxx  

                                                 
2  The costs of personnel paid as part of the implementation of the project should be based on gross real salaries or 
emoluments plus social security charges/contributions and other statutory costs included in the remuneration, to the 
exclusion of all other expenditure.  The daily rate applied should be based on this charged annual salary divided by a 
maximum of 220 working days per annum (or 20 days per month, whichever is the lower). The hourly basis applied should 
correspond to the usual n° of hours per week according to the law in force in the organisation's country. 
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ANNEX 4: Checklist of financial documents 
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Annex 4 Checklist of financial documents (to be produced by ECLIPSE partners and 
provided to the co-ordinator) 

 
 
N.B: Copies of these documents can be provided to the co-ordinator as long as originals are 
returned in case of audit by the European Commission; 
 
 
(1) Signed Timesheets for all staff working on the project (including the timesheet and 

declaration of remunerated staff costs included as Annex 3) 
 
 
(2) Contracts of employment for all staff on the project 
 
 
(3) Payslips of all staff working on the project including the following information: 
 

- basic salary 
- government social charges (eg: National Insurance etc) 
- Pension Contributions 
- Health Insurances 
 
 

(4) A copy of rules relating to partner’s travel and subsistence policies. 
 
(5) Receipts and original boarding cards for all travel. 
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ANNEX 5: Project Agreement 
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Not Attached 
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ANNEX C: Draft agenda for the European-level Convergence 
Meeting (Brussels - March 2006) 
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Last updated 10/01/06 
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European-level Briefing Meeting 
 Brussels, Belgium 

Date to be announced- DRAFT Conference Agenda (all speakers provisional)  
 

Supported by: European Commission / Organised by: PO LIS  
Conference Chair: Dr Laurie Pickup, Transport & Tra vel Research Ltd 

 
10.00 - 10.30 Registration and Refreshments 

10.30 - 10.50 Introduction and Overview of the issu e 
- Chairman’s Welcome and Overview of the Social Exclusion and Transport issue – Dr Laurie    

Pickup, Transport & Travel Research Ltd 
- Introductions around the table 
- Introduction of MEPs - Dr Laurie Pickup, Transport & Travel Research Ltd 

10.50 - 11.10 Interventions by members of the European Parliament  
- Transport and Tourism Committee - Gary Titley, MEP for the North West of England (to be 

confirmed) 
- Social Affairs Committee - MEP to be confirmed 
 

11.10 - 11.40 Perspectives from the European Commiss ion 
- Hugh Frazer - DG for Employment, Social Affairs and Equal Opportunities  
- Marcel Rommerts - DG for Transport and Energy 

11.40 - 12.00 Policy statements from meeting attendees  
(to include statements from social partners, EAPN and UITP) 

12.00 - 12.15 Refreshments 
 

12.15 - 12.45 Achieving a greater dialogue between European Level Actors 
- Discussion led by Dr Laurie Pickup, Transport and Travel Research Ltd 

12.45 - 13.00 Summary of National Action Plans (NAPs ) 
- Presentation on the National Action Plans – Massimo Marciani, Finanza Innovazione Trasporti 
Consulting s.r.l (FIT) (to be confirmed) 

13.00 - 14.00 Lunch 
 

14.00 - 14.30 2 Examples of Current Practice   
- Liverpool, England - Merseyside Passenger Transport Executive (Merseytravel) 
- Bucharest, Romania - Regia Autonoma de Transport Bucuresti (RATB) 
 

14.30 - 14.50 
 
 

ECLIPSE 
The results of the MATISSE project and where the ECLIPSE project can have an impact - Sarah 
Clifford & Katie Gregory (Transport and Travel Research Ltd), Leire Iriate (POLIS). 
 

14.50 - 16.00 Panel Discussion – Links between Tran sport and Social Groups 
- - Panel discussion to consider joint working between Transport and Social groups at the 

European Level. Discussion led by Dr Laurie Pickup, Transport and Travel Research Ltd. 
-  

16.00 - 16.15 Conclusions   
Dr Laurie Pickup, Transport and Travel Research Ltd 
 

16.15 Close  
This Project has received funding from the European Commission within the frame of the Community Action Programme to Combat Social Exclusion  
2002-2006  
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ANNEX D: Draft delegate list for European-level Convergence 
Meeting 
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Draft Invitation List for European Level Briefing Meeting Brussels XX March 2006 
 
 

No. Name Notes Responsibility Contact 
details 

 
MEPs 
 
1.  Gary Titley MEP – Transport for Northwest LP / SC (TTR) and Walter Wenzel 

POLIS (TBC) meeting GT on 9/1/06 
POLIS (WW / 
LI) 

 

2.  MEP – Social Affairs (TBC) SC to obtain HF to get name of 
appropriate MEP  

TTR (SC)  

 
European Parliament: Committees 
 
3.  Teo Boumans– Social Affairs Committee Gary Titley is on Disability Group to   
4.  Transport    
5.  Equal opportunities    
6.  Environment    
7.  Social affairs    
8.  Health and disability    
 
European Commission Officers 
 
9.  Marcel Rommerts DG TREN (LP to discuss at meeting with MR in 

Bucharest on 8/12/05)  
TTR (LP)  

10.  Hugh Frazer – European Commission DG 
Employment 

 TTR (SC)  

11.  Benedicte Schifflers - European Commission DG 
Employment 

 TTR (SC)  

12.  Pedro Brosei – European Commission DG Agriculture Pedro is in charge of the LEADER 
programme (Community Initiative on 

POLIS (SH) Tel: +32 2 
235 2025 
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rural development) 
13.  European Commission – DG Regional Policy Structural Funds are being used to 

fund transport provision to promote 
economic & social cohesion, eg, in 
West Yorkshire 
SF will be huge tool for economic & 
social regeneration in new Member 
States 

POLIS (SH) 
TTR 

 

 
Other institutional bodies 
 
14.  Antonio Giacche at Economic & Social Committee  POLIS (SH) antonio.giacch

e@esc.eu.int 
 
Networks 
 
15.  Mary Crass and Jack Short - 

European Conference of European 
Ministers (ECMT). 

LP met them at POLIS conference.  Mary Crass 
may also have contacts in Bulgaria, Cyprus and 
Turkey (New Member States). 
Polis working closely with Mary Crass on other 
projects 

POLIS 
(SH) 

 

16.  European Anti Poverty Network  POLIS  
17.  United Nations – a representative of 

the World Health Organisation – 
Carlos Dora   

LP to obtain contact details 
Polis knows WHO person in charge of health 
matters.   

TTR (LP)  
POLIS 

 

18.  Jozef Niemeic, in charge of social 
cohesion & social protection 
European Trade Union Congress 
(ETUC) 

 POLIS 
(SC) 

 

19.  UNICE (European Employers 
Organisation) 

 TTR Staff Member – Working 
Group on Employment 
(as part of Social Affairs 
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Committee) IONITA, 
Lorena  
+32 2 237 65 75 
li@unice.be 
Chairperson; Ms R. 
Hornung-Draus 
http://www.unice.org 

20.  European Foundation for the 
Improvement of Living and Working 
Conditions  

SC to invite Robert Armstrong  TTR  7.1.1 Brussels 
Liaison Office 

Avenue d’Auderghem, 18 
B – 1040 Brussels 
Belgium 

Tel: +32 2 280 64 76; +32 2 230 
51 61 

Fax: +32 2 280 64 79 

Brussels.office@eurofound.eu.int 

 

21.  Maria Nyman – In charge of transport 
matters within European Disability 
Forum 

SH to invite Marie Nyman or she may 
nominate a national representative  

POLIS 
(SH) 

maria.nyman@edf-
feph.org 

22.  UTIP  POLIS  
 
23.  Local politicians from RATB and Merseytravel and 

general manager. 
. RATB / 

Merseytravel 
 

 
Last updated 10/01/06 
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ANNEX E: Draft agenda for the first ECLIPSE Conference – 
Perugia, May 19th 2006 
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 Last updated 1/02/06 
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ANNEX F: The Accessibility Strategy for Merseyside 
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THE ACCESSIBILITY STRATEGY 
 
The role of the Accessibility Strategy to support the social and economic regeneration of 
Merseyside is of crucial importance. Through the Local Transport Plan, the Accessibility 
Strategy will promote the continuing development of an integrated transport network 
covering all modes to help overcome identified accessibility problems. There is a need to 
work with neighbouring authorities in developing the strategy as there are significant cross 
boundary accessibility issues in particular for access to employment and training, 
healthcare and education.  
 
Work so far has led to the establishment of Strategic Accessibility Partnerships (SAPs) 
around accessibility themes of health, employment and education. Each of the Strategic 
Accessibility Partnerships (SAP’s) have provided a supporting statement describing why 
they are involved in the process and how the accessibility strategy can help achieve their 
targets. 
 
From this, a series of joint action plans are being developed detailing areas of joint working 
and to review existing knowledge on accessibility issues. These partnerships include 
partners with both policy development and delivery roles. These joint action plans will be 
developed further in the autumn for submission of the full Accessibility Strategy in March 
2006. 
 
Access to Employment 
 
We have built on the established successful partnership working arrangements with Job 
Centre Plus and support from across the Merseyside district teams. The partnership has 
established a network of appropriate contacts with the various local officers. Merseytravel 
and Job Centre Plus are represented on the Merseyside Local Strategic Partnerships and are 
aware of the potential for increased joint working or joint commissioning of services from 
the emerging Local Area Agreements Agenda. There is a great deal of potential for further 
developments to jointly address transport barriers to employment and training. There is a 
shared commitment to continuing to identify and deliver interventions to improve take up 
of opportunities for employment and provide the employers with access to the human 
resource of staff that they require to fill existing and anticipated growth in vacant posts. 
 
Access to Health 
 
The delivery of healthcare locally is changing in line with national policy.  Large-scale 
capital investment developments and other service re-locations are seeking to improve 
accessibility to healthcare through the development and provision of services and facilities 
at the local level, particularly in disadvantaged areas. In Merseyside this is being driven by 
the Local Improvement Finance Trust (LIFT) and other PCT funding. All partners are 
committed to the inclusion of accessibility as an assessment criteria for capital projects and 
service relocations and the NHS is committed to addressing opportunities for joint 
transport service delivery mechanisms and Travel Plans across PCT sites.  
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Access to Education 
 
The education partnership with representatives from the Learning and Skills Council (LSC) 
and the Local Education Authorities (LEA’s) is seeking to improve the access to training 
and education for people on Merseyside and to this end is developing a Joint Working Plan 
and engaged in promoting transport considerations as a key element of the planning 
process in relation to the delivery of future services. Merseytravel and the Greater 
Merseyside Learning and Skills Council are represented on all of the Merseyside Local 
Strategic Partnerships and active in a variety of projects such as the Regional Development 
Agency Sector Skills Programme to Pilot sector skills initiatives.  
 
Local Strategic Partnerships 
 
A pan Merseyside Local Strategic Partnership Transport group including representatives 
from each of the Merseyside LSP’s has been established. The role of LSPs will be crucial 
to the successful implementation of accessibility actions at the local level. It has been 
agreed at a Merseyside level that the Accessibility Strategy will be developed and delivered 
through each of the five Merseyside LSP’s. The role of the group is to ensure consistent 
views are presented to each of the LSP’s and that the Accessibility Strategy and associated 
local area action plans fully reflect the aspirations of the LSP Community Strategies. 
Supporting statements from LSP’s have also been provided. Figure 1 summarises the key 
issues identified so far by each of the Merseyside LSP’s  
 
Figure 1: Merseyside LSP Priorities 
 

District Priorities District  

K
no
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Cross boundary transport links 
Access to hospitals 
Education 14/19 Collegiate system creating 
problems with inter site transport 
Access to post 16 education within Borough 
Access to key employment sites particularly 
shifts and penetration to industrial estates 
Access to leisure during evenings 
Quality, reliability and cost of bus services 
Merseytram S

ef
to

n 

Access to hospitals – split between Southport and 
Ormskirk 
Accessible information on training opportunities 
Access to Southport for training and employment 
from some parts of the Borough 
Cross boundary links for employment 
Rural bus services 
Night buses 

Li
ve

rp
oo

l 

Access to LJLA high on agenda 
Merseytram 
East-West links in North Liverpool 
Access to hospitals 
HMRI – need for good transport links 
Tackling food deserts e.g. Speke 

W
irr

al
 

Access to Chester Business Park, Broughton and 
Deeside for employment 
Access to health and education/training services 
Night buses 
Bus service penetration of housing estates 

S
t H

el
en

s 

Develop the necessary sites, premises and 
infrastructure to meet the needs of existing and 
inward investing companies 
Ensure all educational venues are accessible and 
suitable for the delivery of a quality curriculum 
Reduce environmental pollution 
More transport choice and safer, efficient public 
transport 
More walking and cycling, less need to travel, 
cleaner vehicles and fuel 
Develop successful, thriving and inclusive 
neighbourhoods which provide clean, safe and 
attractive places to live 
Ensure that all public services are accessible, 
affordable, focused, offer choice and are sensitive to 
Social exclusion issues 



ECLIPSE   Deliverable 1 - Knowledge Transfer Plan 

ECLIPSE   January  2006 Page F3 

Delivering The Strategy 
 
There is a clear focus for the SAPs to begin the task of prioritising activities across the key 
sectors of employment, health and education.  
 
To date, strategic accessibility audits have been completed and a series of maps produced 
showing accessibility by public transport to major employment sites, main hospitals, GP 
surgeries, colleges and main shopping centres across Merseyside over a number of 
different time periods agreed with partners to reflect main journey patterns. This analysis is 
being used by the SAPs and is aiding the prioritisation of activities and to inform the work 
currently underway on local accessibility assessments.  
 
Each of the SAPs has been working on identifying areas of work were the development of 
joint initiatives to improve accessibility across each of the key sectors. A series of joint 
action plans are currently under development which detail actions, responsibilities and 
indicative timescales. These will be subject to more detailed work in the period up to 2006.  
 
Access to Employment 
 
It has been agreed that for the Accessibility Strategy, the key issue is ensuring access to 
jobs and opportunities.  
The transport and employment sectors have a good record on joint working to improve 
access to employment through improvements to public transport and the development of 
work place travel plans. Working in partnership with Jobcentre Plus, Merseytravel 
introduced an innovative new bus service to address accessibility problems for Wirral 
jobseekers accessing employment outside of the Wirral area. 
 
Figure 2 details the indicative action plan for the employment sector.  
 
Access to Education and Lifelong Learning 
 
The Travel Concessions for post-16 Learners Final Report to the Greater Merseyside LSC, 
stated that transport barriers affected choice and take up of education and training 
opportunities for young people. It was found that the primary barrier to post 16 education 
was the high cost of using public transport to access schools and colleges 
 
Following the enactment of the Education Act 2002, which places a requirement on all 
LEA’s to develop a 16-19 transport policy a range of new initiatives have been developed 
co-ordinated by the Greater Merseyside Learning and Skills Council and the District Local 
Authorities, including the setting up of new District Transport Education Partnerships 
which have pioneered a wide range of transport initiatives across Merseyside using DfES 
“Pathfinder” funding. 
 
In support of the LSC’s planning responsibilities, the LSC have put into place a process 
called Strategic Area Review (StAR), which looks at how well provision meets the needs 
of learners and employers and underpins the planning and funding of future provision. This 
will have implications for travel and accessibility to learning across Merseyside. As part of 
the SAP for access to education, Merseytravel and the LSC are assessing the implications 
of these options. 
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Figure 3 details the progress made to date with the SAP for education on developing a joint 
action to improve accessibility to education. 
 
Access to Health Care and Fresh Food 
 
Transport can have a major impact on the health and economic lives of the whole of the 
community. The clear link between transport and health and their impact on the wellbeing 
of communities was recognised through a joint study between Merseytravel and the 
Merseyside Health Action Zone. 
The study found that in Pathways areas there is generally a poor level of health with some 
52% of residents having attended hospital in the last 12 months, but in many Pathways 
areas there appears to be a higher number of people with severe health difficulties and a 
smaller number of primary care facilities of all types.  
 
Merseytravel in partnership with Southport and Formby Primary Care Trust, commissioned 
work to identify and demonstrate how the accessibility planning process can be applied to a 
Primary Care Trust within the Merseyside area to act as a guide to future practice. 
 
Improving access to a healthy diet can also contribute towards the achievement of key 
health outcomes. An access study in Knowsley for fruit and vegetables was very 
successful. This will be developed further.  Access to healthy food and 'food deserts' will 
be taken forward by Heart of Mersey, which is funded by the Primary Care Trusts. 
 
Improving access to leisure facilities, and promotion of cycling and walking, can help to 
encourage a healthier lifestyle and support Government's aim to increase levels of physical 
activity for both adults and children.  
 
Figure 4 details the indicative joint action plan for the health sector. 
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Figure 2:  
 
Transport and Employment Sectors Joint Working Plan to Improve Accessibility 
 

Action Roles Timescale 

Ongoing Accessibility Improvements 

Jointly define targeted areas for support taking 
account of Merseyside Economic Strategy Action 
Plan and City Regional Development Plan 

Merseytravel, 
JCP,LSC, Local 
Authorities, 

Ongoing and 
developed 
further Autumn 
2005 

Develop package of supporting measures with 
linkages to the Full Employment in the City Region 
project as part of the Merseyside Economic Strategy 
and the Northern Way initiative linking 
worklessness with the provision of bus based public 
transport: - 
�  Build on Workwise project 
�  Provide improved travel information  
�  Explore role of Neighbourhood travel 
coordinators 
�  Improved ticketing / subsidise travel 
expenses 
�  Development of new services such as 
Joblink 
�  Identification of funding streams 
 

As above plus 
Objective One 
(and successor 
programmes), 
JETS 

Autumn 2005 
and ongoing 
through lifetime 
of Access Plan 

Develop Workplace travel plans – also provides 
better travel information for new employees 

Employers, 
Travelwise 

Ongoing rollout 
to sites 

Link WorkplaceTravel Plans with recruitment 
drives, eg Hospitals,  

Employers, 
Travelwise 

Autumn 2005 
and ongoing 

Develop links with development agencies, 
regeneration teams, etc to establish early warning of 
incoming job creation in order that supporting travel 
packages can be implemented 

As above plus 
development 
agencies, LA 
regeneration 
departments 

Ongoing 

Provide improved public transport information to 
staff, visitors  

Merseytravel, 
JCP 

Ongoing rollout 
across sites as 
part of Travel 
Plan 
implementation 

Provide childcare/ crèche facilities Employers In line with site 
Travel Plan 

Locate new developments which supports access by 
non car users. Fits with proposed Merseyside 
Supplementary Planning Document, (SPD) on 
transport and land use/locational choice 

LTP SU, 
TravelWise, 
Employers, JCP 

In line with 
development 
proposals 
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Flexible working hours to match public transport Employers In line with site 
Travel Plan 

Provide facilities for walkers and cyclists Employers In line with site 
Travel Plan and 
LTP proposals 

Subsidise job seekers travel Employers, JCP Ongoing 

Provide mobile job centres JCP Autumn 2005 
and ongoing 
rollout  

Development of Workwise initiatives e.g. MDA JCP, employers, 
TravelWise 

Ongoing to 2007  

Expansion of Neighbourhood Travel Teams Merseytravel, 
JCP 

Ongoing rollout 
across 
Merseyside 

 
Figure 3:  
Transport and Education Sectors Joint Working Plan to Improve Accessibility  
 

Action Roles Timescale 

Capital Schemes and Service Location Changes 

Ensure consistent interpretation of Accessibility – 
Development of accessibility criteria for educational 
establishments 

LA’s/LSC/LTPS
U 

Spring / Summer 
2005 

Include Accessibility into new site assessment 
criteria emerging from StAR reviews.  

LSC  In line with LSC 
proposals 

Include Accessibility into assessment criteria for 
service location changes emerging from StAR 
reviews.  

LSC   In line with LSC 
proposals 

Include Accessibility into new site assessment 
criteria emerging from Building Schools for the 
Future programme 

LEA Ongoing 

Forward postcode and catchment information for 
service / location changes to LTPSU prior to 
assessments.  

LSC   Spring / Summer 
2005 

Local Transport Plan partners provide accessibility 
advice for service / location changes 

LTPSU Access 
Officer to co-
ordinate with LA 

Spring 2005 and 
Ongoing 

Consider sustainable travel at new site design phase 
to ensure supports college Travel Plan e.g. car park 
provision, cycle parking etc.   

Colleges/LA’s 
with TravelWise 
advice 

Spring 2005 and 
ongoing 

Develop Travel Plan action plans for all new sites  LA’s with 
TravelWise  

Prior to move 

Ongoing Accessibility Improvements 

Develop Travel Plan for post 16 education sites with 
overall policy and practices 

Colleges with 
TravelWise team 

Summer / 
Autumn 2005 
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Develop Travel Plan Action Plans for all post 16 
education sites 

Colleges with 
TravelWise team 

Ongoing rollout 
to sites 

Explore joint working on improved transport 
provision to sites, inter site transport and other 
opportunities. 

Colleges, 
LTPSU Access 
Officer, Local 
Transport Plan 
partners.  

Summer / 
Autumn 2005 
and ongoing 

Explore potential for developing new ticketing 
schemes to help with travel costs 

LSC and LTPSU  Autumn 2005 
and ongoing 

Development of school and college Travel Plans LA’s/Colleges 
with TravelWise 
team 

Ongoing  

Joint mini-bus schemes LA’s/Colleges/
Merseytravel 

In line with 
future proposals 
for the delivery 
of education 

Integrate schools transport with local bus network LA’s/Merseytrav
el 

Autumn 2005 
and ongoing 

Integrate schools transport with other LTA transport LA’s/Merseytrav
el 

Autumn 2005 
and ongoing 

Re-organise schools bus contracts LA’s/Merseytrav
el 

Autumn 2005 
and ongoing 

Improved public transport information provision to 
both students and staff 

Schools/College
s/Merseytavel/Tr
avelWise 

Ongoing 

Provide transport for those with learning difficulties LA’s Ongoing 

Provide childcare for adult students Colleges/Univer
sities 

In line with site 
travel plan 
development 

Alter school timetables to match public transport LEA’s Autumn 2005 
and ongoing 

Improve walking and cycling routes to schools and 
colleges 

LEA’s/Colleges 
with TravelWIse 

Ongoing roll-out 
across sites 

Through LSPs support appropriate LTP measures 
with a benefit to learning  

LSC/LA’s Ongoing 

.  
Figure 4:  
Transport and Health Sectors Joint Working Plan to Improve Accessibility 
 

Action Roles Timescale 

Capital Schemes and Service Location Changes   

Ensure consistent interpretation of Accessibility 
(see below) 

PCTs 
disseminate 

Spring / Summer 
2005 

Include Accessibility into new site assessment 
criteria 

SHA and PCTs Spring / Summer 
2005 
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Include Accessibility into assessment criteria for 
service location changes 

PCT Spring / Summer 
2005 

Forward postcode and catchment information for 
service / location changes to LTPSU prior to 
assessments 

PCTs  Spring / Summer 
2005 

Local Transport Plan partners provide accessibility 
advice for service / location changes 

LTPSU Access 
Officer to co-
ordinate with LA 

Spring 2005 and 
Ongoing 

Consider sustainable travel at new site design phase 
to ensure supports PCT Travel Plan eg car park 
provision, cycle parking etc. 

PCT TravelWise 
advice 

Spring 2005 and 
ongoing 

Develop Travel Plan action plans for all new sites PCTs with 
TravelWise team 

Prior to move 

Ongoing Accessibility Improvements   

Develop PCT Travel Plan with overall policy and 
practices 

PCTs with 
TravelWise team 

Summer / 
Autumn 2005 

Develop Travel Plan Action Plans for all PCT sites  PCTs with 
TravelWise team 

Ongoing rollout 
to sites 

Explore joint working on vehicle use through 
ambulance service booking system and other 
opportunities 

Ambulance 
Trust and 
LTPSU Access 
Officer, Local 
Transport Plan 
partners. 

Summer / 
Autumn 2005 
and ongoing 

Explore potential for better use of hospital travel 
costs scheme 

PCT / NHS 
Trusts and 
LTPSU  

Autumn 2005 
and ongoing 

Through LSPs support appropriate LTP measures 
with a benefit to public health such as Low 
Emission Zones, Travel Plans, Quality Bus 
Contracts.  

PCTs Ongoing 
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ECLIPSE  (European Cooperation and Learning to Implement Transport Solutions to combat 
Exclusion)  

Kick-off meeting – DRAFT Minutes (Thursday October 13th 2005 (Preggio, Italy)) 
 

Present; 
 
Laurie Pickup (LP)
   

TTR Leire Iriarte (LI)
   

POLIS 
Sarah Clifford (SC)
   

TTR Carla Gentili (CG)
   

FIT 
Katie Gregory (KG)
   

TTR Massimo Marciani 
(MM)  

FIT 
Lucia Cristea (LC)
   

RATB Suzanne Sandell 
(SS)   

Merseytravel 
 
Apologies: 
 
Sylwia Klatka   TTR 
 
Points agreed and actions 
 
1. Welcome and introductions 
 
LP explained that transport was moving up the agenda in the field of social exclusion and that 
ECLIPSE would play an important role in increasing the role of transport in this field.   
 
LP welcomed everyone to the meeting and said that he was pleased that Merseytravel and Bucharest 
had been able to join the project.  He also said it was good that POLIS were part of the project to 
provide links to their membership of 70 cities. 
 
2. Introduction to the background to ECLIPSE  
 
LP gave some background to the ECLIPSE project and explained that in 2001 the 15 EU members set 
up a 5 year programme to tackle social exclusion.  Strategies to combat social exclusion were reported 
by each of the member states in a set of National Action Plans (NAPs).  The first round of NAPs were 
submitted in September 2001.  The EC produced a summary report of the first round of NAPs in 
January 2002.  There was no mention of transport in the first round of NAPs.  In addition, the EC 
established preparatory actions in the field of social exclusion including MATISSE which was the 
only project which incorporated transport.  The second round of NAPs were produced in September 
2003 and a summary report was produced in January 2004 which mentioned transport for the first 
time and also included quotes about the findings of the MATISSE project.  
 
He explained that MATISSE made an impact between the 1st and 2nd stage of NAPs and helped to add 
transport to the social exclusion agenda.  He added that one of the key conclusions of MATISSE was 
that there was limited dialogue between people working in social exclusion and transport at different 
organisational levels (local, national and European) and for example that there was no mechanism for 
DGTREN and DG Social and employment affairs to talk to each other.  He added that one of the aims 
of ECLIPSE was to develop a dialogue between departments in cities, on a national level and on a 
European level. 
 
LP then gave some background to the issue of social exclusion (Powerpoint slides attached). 
 
3. The ECLIPSE workplan and deliverables 
 
Objectives, timescales, resources 
 
LP outlined some of the aims of ECLIPSE as follows; 
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·  to increase the prominence of transport in the next round of NAPs (which will include New 
Member States this time).   

·  To raise awareness of transport and social exclusion (particularly as the EU has grown 
significantly since the last round of NAPs) 

·  to disseminate the list of measures (from MATISSE),  
·  to make sure that actors in cities work together through a series of national meetings.  (the 70 

POLIS cities and Bucharest and Liverpool) 
·  To contact everyone who is preparing NAPS including the EU25, Bulgaria, Turkey and Romania.  

(NB Accession states don’t need to produce NAPs currently) 
·  To create dialogue on a European, national and local level; 

o DG TREN and DG Employment,  
o different ministries  
o different departments within city authorities. 
 

He explained that FP7 would be starting in two years time and that there may be an opportunity to 
take the findings of ECLIPSE forward and to develop demonstration projects in this field as part of 
FP7. 
 
LP emphasised that the ECLIPSE start date was 1 September 2005 and therefore the work of the 
project was already 6 weeks behind schedule.  As specified in the EC contract, there will be no 
possibility of an extension to the contract.  He explained that the project will run for 2 years and that 
the grant from the EC covers 80% of costs but the local authorities (MerseyTravel and RATB) are not 
able to claim their labour costs.   
 
He also added that as the first two events are planned for February 2006 (Brussels) and May 2006 
(Parma), work would need to start quickly to attract people to attend the events. 
 
Workpackage 1 - Preparatory phase 
 
It was agreed that TTR would send copies of the PowerPoint slides to all partners - ACTION: TTR 
 
1.1 Knowledge transfer plan (TTR) 
 
LP explained that the Knowledge Transfer Plan needs to be produced by the end of November 2005.  
This deliverable does not need to be submitted to the EC but will provide a general description of the 
project and will be a practical document which will be used to manage the project.  This document 
will also clarify what partners need to do as part of the ECLIPSE project. 
 
Later in the meeting, it was agreed that a short description of what is happening locally would be 
required for the Knowledge Transfer Plan and that RATB and Merseytravel need to send a brief 
description of the current local situation and local objectives to TTR by 15/11/05. - ACTION RATB / 
Merseytravel 
 
1.2 EU level, stakeholder identification and review (POLIS) 
 
LP explained that the role of POLIS in this task would be to focus on policy changes at the  EU level.  
The results from the local and national level events would need to be passed onto the European level 
in this task. 
 
It was agreed that the event being held in Brussels in February 2006 would involve MEPs.  Personal 
invitations would be sent to approximately 20-25 identified attendees.  If possible, the event would be 
held in the European Parliament preferably during the week of 13-17 or 20-24 February 2006. 
 
ACTIONS: POLIS; 
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·  invite appropriate MEP (identified by LP) to sponsor the event (so it can be held at the European 

Parliament).  (TTR and POLIS to meet with MEP in November 2005 (NB: this meeting must be 
combined with another trip as this meeting was not included in the budget)). 

·  draft agenda for the European meeting in Brussels in February 06 and to check European 
Parliament availability and circulate possible dates to all project partners. (avoiding week 
commencing 27/2/06) 

·  write policy background document (2/3 pages) to be circulated to potential attendees along with 
invitation letter.  POLIS to circulate policy background document and letter to ECLIPSE partners 
with a view to distributing invitations by 25/11/05. 

·  to identify list of potential attendees at the Brussels event in February and to circulate suggested 
list to all partners by 18/11/05. (suggestions made at the meeting include the following committee 
representatives; transport, equal opportunities, environment, social affairs, health and disability.  
Also the European anti poverty network, the European disability network, European trade union 
congress, employers organisations and UITP).  It was also agreed that all partners should send any 
additional suggested potential meeting attendees to POLIS by 4/11/05. ACTION – ALL 
PARTNERS 

 
It was agreed that, if possible ,POLIS would attend the European Briefing meeting being held in 
Brussels on 27/10/05.  TTR to send details to POLIS.  TTR / POLIS to use this event to find out who 
is the chair of the Social affairs committee and obtain their contact details. - ACTION: TTR / POLIS 
 
1.3 National level, NAP contacts and liaison (FIT) 
 
The third NAPs are due in 2006 / 2007 and the objective of Workpackage 1.3 is to ensure that 
transport is on the policy agenda for the NAPs. 
 
LP confirmed that the role of FIT would be to; 
 
·  Obtain the relevant (national-level) contacts in each country 
·  Make contact with them 
·  Send them details of project 
·  Maintain contact 
 
SC to meet with Hugh Frazer at the European Briefing day and to obtain a contact list of the relevant 
national contacts in each country. - ACTION: TTR 
 
LP concluded this task by emphasising that the main focus of the task would be to make contact with 
all countries (including Turkey and other Accession countries). 
 
1.4 Local/regional level, identify POLIS cities (POLIS) 
 
LP said that the main focus of this task would be to introduce the concept of ECLIPSE to POLIS 
member cities (and other local and regional networks) and to obtain the relevant point of contact at 
each city interested.  It was agreed that LI would check the possibility of LP making a short statement 
about ECLIPSE at the forthcoming POLIS conference on 9/10 November 2005. - ACTION:  TTR / 
POLIS 
 
It was agreed that some material to promote the project would be required in time for the POLIS 
conference. - ACTION: TTR 
 
1.5 Local and regional level – identify the local stakeholders (MerseyTravel) 
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LP explained the main focus of this task as; identification of local stakeholders (health, education, 
social services etc) so that a regular series of meetings can be held.  He said that this should include 
links with authorities and also links with communities.  He explained that Merseytravel and RATB 
would need to work on existing and new partnerships and transfer good / bad lessons to other cities 
through POLIS.     
 
SS gave the example of the Local Strategic Partnerships (LSPs) in Liverpool which were set up so 
that local players in local communities would meet.  However, this did not include transport; therefore 
a new system was set up to introduce transport into the LSPs. SS to provide more information about 
LSPs. – ACTION:  Merseytravel  
 
LP summarised that this task would involve describing the local situation and identifying who should 
be contacted and how to do it. 
 
WP 1.6 Best practice/benchmark material (TTR) 
 
LP explained that MATISSE identified schemes in member countries; however there are now new 
schemes in new member states and more research is required into this.  He explained that the best 
practice report would be written according to the structure included at the end of the MATISSE report 
which provided a menu of measures to improve the links between social exclusion and transport. 
 
It was agreed that TTR should describe how this task is going to be achieved for inclusion in the 
Knowledge Transfer Plan due at the end of November 2005. - ACTION: TTR 
 
Workpackage 2 - European level knowledge transfer (POLIS) 
 
2.1 European Level Workshops (POLIS) 
 
LP explained that the two ECLIPSE conferences are planned for Parma (May 05) and Paris (June 07) 
to coincide with national seminars for Italian cities and French cities respectively.  He added that 
specific budgets were available for conference advertising and the production of conference 
proceedings. 
 
The date and expected attendance at the Parma conference in May 05 was discussed at length and it 
was agreed that once FIT knew the dates of the Italian General election, they would confirm the 
proposed timing for the Parma conference.  MM added that he thought 30 to 50 cities would attend 
the conference in Parma.  MM needs to confirm the proposed timescale for the Parma conference to 
TTR by 9/10 November so it can be announced at the POLIS conference.  (LP added that he would 
rather delay the conference and get a good attendance than hold it in May and get a poor attendance) - 
ACTION: FIT 
 
After some discussion it was agreed that the Parma conference would take place on one day and that a 
‘call for papers’ would be incorporated into the FIT, POLIS and UITP newsletters.  ACTION: FIT / 
POLIS   In addition, LP would ask for speakers at the POLIS conference on 9/10 November if 
ECLIPSE is presented. - ACTION: TTR / POLIS / FIT 
 
LP concluded the task discussion by explaining that the focus of the Parma conference should be 
‘What are the issues?’ and the focus of the Paris conference should be ‘What has been achieved by 
ECLIPSE?’ 
 
It was agreed that TTR and FIT would each hold internal meetings during week commencing 16 
October to discuss the Parma conference.  Following this, a draft conference programme is to be 
drawn up and conference objectives agreed by FIT / TTR. - ACTION: TTR / FIT 
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It was agreed that FIT would check the travel options for conference delegates to get to Parma and 
will circulate. - ACTION: FIT 
 
It was agreed that POLIS would contact the European working group on pricing and social exclusion 
with a view to finding speakers for the Parma conference. - ACTION: POLIS 
 
It was agreed that the two Brussels EU convergence meetings being arranged by POLIS would be 
combined with Consortium meetings.  It was agreed that each EU level convergence meeting would 
run for a full day and would report the findings of the project. 
 
2.2 European level dissemination actions (TTR) – website and brochure 
 
It was agreed that all partners would email their logos to TTR as soon as possible for inclusion in the 
printed ECLIPSE brochure and for inclusion on the project website (high resolution logos required) - 
ACTION: ALL 
 
TTR are to produce a short A5 leaflet to raise awareness of ECLIPSE and circulate to partners for 
comment.  It was agreed that more effort should be put into making the final ECLIPSE report more 
attractive rather than spending large amounts of time and resources on brochures and newsletters. If 
possible, TTR are to print the leaflet by 9/10 November 2005.  It was agreed that the brochure could 
be translated into Italian by FIT in preparation for the Parma conference if required. - ACTION: TTR 
 
Website  
 
There was some discussion about the website address for ECLIPSE.  It was agreed that www.eclipse-
eu.com was not appropriate and www.eclipse-eu.net was preferable.  It was also agreed that there 
should be a password protected section available on the website for access by the Consortium only – 
TTR to set up draft website and circulate to partners for comment. - ACTION: TTR 
 
MM suggested that the website should be maintained beyond the end of the project and suggested that 
funding for this be raised with the EC.  He also suggested that awareness of the issue could be 
maintained through the establishment of a European awareness day. - ACTION: TTR 
 
It was agreed that if possible, ECLIPSE would be presented to the POLIS conference in 2006 and 
2007. 
 
Workpackage 3 - National level actions, awareness raising and best practice knowledge transfer 
(FIT)  
 
3.1 National workshops 
 
There was some discussion about how best to combine the national workshop and conference in 
Parma.  It was agreed that FIT would produce a proposed plan and objectives for the national 
workshop to be held in Parma and circulate. - ACTION: FIT   
 
Workshops are to be organised in the local language. 
 
3.2 Transfer of outcomes to the European, national and local levels (all partners) 
 
It was agreed that FIT would need to contact the people responsible for the NAPs in all countries with 
a view to ensuring that transport is included in the next round of NAPs.  TTR to send the National 
Action Plan (NAP) web address to FIT and the list of relevant contacts (to be obtained from the EC). - 
ACTION: TTR 
 
Workpackage 4 - Local/ regional strategic partnership building (Merseytravel) 
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It was agreed that Merseytravel and RATB would attend each other’s workshops.  The role of POLIS 
would be to disseminate the knowledge gained from these workshops.                                                                                                          
 
Deliverables 
 
LP summarised the ECLIPSE Deliverables as follows; 
 
Deliverable 1 (not publicly available) – Knowledge Transfer Plan and gender equality plan.  He 
confirmed that all partners would have an opportunity to comment on this deliverable. 
 
Deliverable 2 European, regional and local networking update (publicly available) – LP explained 
that deliverable 2 would provide an update on European, regional and local progress and would be 
updated on an ongoing basis and then submitted at the end of the project.  TTR to draft a contents list 
for deliverable 2 and add it to the inception report. - ACTION: TTR   
 
Deliverable 3 (publicly available) – Best Practice report LP explained that Deliverable 3 would be 
available on the website and also as a printed version in July 2007.  He added that this report would 
use the list at the end of the final MATISSE report as a structure.  The report would provide 
information about case studies with accompanying photographs.   
 
Deliverable 4 Final Report (not publicly available) - Deliverable 4 would be the final report and 
financial audit files 
 
Workpackage 5 – Project Coordination (TTR) 
 
ECLIPSE Consortium agreement / Contract 
 
LP explained that ECLIPSE was different to other EC contracts as TTR would receive the funding 
directly from the Commission and would therefore have full responsibility for the work of the project.  
He explained that because of this, a consortium agreement had been drafted for partners to sign which 
was circulated to the meeting.  It was agreed that once the comments made at the meeting were 
incorporated, the revised Consortium Agreement would be circulated to all partners for comment by 
20/10/05.  Each partner would then need to submit a signed copy to TTR (5 signed copies will be 
circulated to each partner by TTR).  TTR to also circulate partners’ contact details to all partners.  - 
ACTION: TTR 
 
All partners agreed to confirm who from their organisation would be signing the consortium 
agreement. - ACTION: ALL PARTNERS 
 
LP confirmed that the project office would be the TTR Nottingham office and all partners were asked 
to send all emails to both Sarah Clifford and Katie Gregory at the TTR project office. - ACTION: 
ALL PARTNERS 
 
SC confirmed that bank details had been received from all partners apart from RATB – RATB to 
email bank details to TTR. - ACTION: RATB 
 
LP explained that after the first 6 months of the ECLIPSE project (by February 2006), TTR would 
need to apply to the EC for the grant for the second year of the project.  He explained that it was 
therefore important for the Consortium to do as much work as possible in the first few months. He 
added that a progress report would need to be submitted along with the application for 2nd year funds.  
He clarified the achievements that should all occur before February 2006 as follows; 
 
·  Inception report / knowledge transfer report 
·  Brussels European level meeting 
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·  Project website / project brochure 
·  Best Practice report (responsibility; TTR, to be updated regularly) 
 
He added that at the end of the first year, a technical implementation report would also need to be 
submitted by TTR. 
 
All partners confirmed that there was no conflict of interest associated with them participating in 
ECLIPSE. 
 
4. Financial issues 
 
LP explained that it would be necessary to present a balance to the EC at the end of the project and 
that if the full budgeted expenditure is not fully spent; the EC will deduct this from the total amount 
paid.  He explained that because of this, TTR would have to keep careful account of expenditure 
against budget and partners will be required to submit financial statements (including details of 
contributions / costs / timesheets / travel receipts etc) to TTR 2 weeks after the end of every other 
month.  He stressed the importance of all partners providing this information on time.  All partners to 
submit first cost statement to TTR by 15/11/05. - ACTION: All Partners  
 
Once the budget figures have been finalised and checked with the EC at the meeting on 27/10/05, 
TTR will circulate confirmation of the financial situation to all partners.  LP also confirmed that 
according to the EC contract it would be possible to transfer up to 10% of the budget between major 
budget categories.  He also confirmed that cost information would need to be submitted to the EC in 
the same format as the budget.  TTR to submit financial statement template to all partners and 
timetable for receipt of financial statement reports. - ACTION: TTR 
 
LP explained that certain information would be required from each partner including payslips for staff 
working on ECLIPSE, contracts of employment, CVs and weekly timesheets.  (detailed list included 
as Annex 5 to the draft Consortium Agreement).  As RATB and Merseytravel are unable to charge 
ECLIPSE for their salary costs, TTR to check with EC as to whether local authority partners also need 
to provide this level of detail. - ACTION: TTR 
 
Cost accounting / Financial auditing / Travel & subsistence rules 
 
TTR to query EC subsistence rate for Romania and to check the rate for Poland. - ACTION: TTR 
 
It was agreed that all partners were able to submit signed photocopies of their travel and subsistence 
receipts (including boarding passes) as long as the originals were retained for a minimum of 5 years in 
case of EC audit. 
 
5. Schedule of future meetings and venues 
 
Previously unplanned meetings; 
 
TTR / POLIS to meet in Brussels during week commencing 14/11/05 to meet with MEP, Social 
Affairs Directorate and Hugh Frazer of DG Employment. 
 
LP and RATB to meet in Bucharest in January 2005 to plan the national workshop in Bucharest. 
 
LP explained that all partners were welcome to attend these meetings; however costs would not be 
chargeable, so attendance would need to be combined with other meetings. 
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Planned meetings 
 
The next Consortium meeting would be held in Brussels in February 2006, to coincide with the EU 
level convergence meeting – POLIS to confirm location and date. – ACTION: POLIS  
 
6. Any Other Business 
 
TTR agreed to circulate the MATISSE final report (or weblink) to all partners. - ACTION: TTR 
 
I have read and agreed the minutes and actions above: 
 
For and on behalf of Transport & Travel Research Ltd 
 
Name: Laurie Pickup 
Signature: 
Position: Project Director 
 
For and on behalf of RATB 
 
Name:  
Signature: 
Position:  
 
For and on behalf of POLIS 
 
Name:  
Signature: 
Position:  
 
For and on behalf of FIT 
 
Name: Massimo Marciani 
Signature: 
Position:  
 
For and on behalf of Merseytravel 
 
Name:  
Signature: 
Position:  
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The Social Protection Committee 

Members of 
the Social Protection Committee 
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Austria  
 
Delegate 

 
Edeltraud GLETTLER 
Director for EU and International Affairs  
Bundesministerium für soziale Sicherheit,  
Generationen und Konsumentenschutz  
Stubenring 1 
A-1010 Wien 
 
Phone: +43 1 71 100 6502 
Fax: +43 1 71 100 6591 
Email:  edeltraud.glettler@bmsg.gv.at 

 
Delegate 

 
Bernhard SPIEGEL 
Head of Department  II/A/4 
Bundesministerium für soziale Sicherheit,  
Generationen und Konsumentenschutz  
Stubenring 1 
A-1010 Wien 
 
Phone: +43 1 71 100 6267 
Fax: +43 1 71 100 2296 
Email:  bernhard.spiegel@bmsg.gv.at 

 
Substitute 

 
Max RUBISCH 
Head of Department IV/1 
Bundesministerium für soziale Sicherheit,  
Generationen und Konsumentenschutz  
Stubenring 1 
A-1010 Wien  
 
Phone: +43 1 711 00 6262 
Fax: +43 1 715 8254 
Email:  max.rubisch@bmsg.gv.at 
 

Substitute 
 
Hans STEINER 
Head of Department I/A/1 
Bundesministerium für soziale Sicherheit,  
Generationen und Konsumentenschutz  
Radetzkystrasse 2 
A-1030 Wien 
 
Phone: +43 1 711 00 4262  
Fax: +43 1 718 94 701342 
Email:  hans.steiner@bmsg.gv.at 
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Belgium  
 
Delegate 
 

Elise WILLAME  
Coordinatrice  
Relations internationales  
SPF Sécurité Sociale 
Rue de la Vierge Noire 3c 
1000 Bruxelles 
Belgium 
 
Phone:  02/509.82.75 
Fax  02/509.85.34 
E-mail:  Elise.willame@minsoc.fed.be 

 
 

Delegate 
 

Michel ENGLERT   
Federal Planning Bureau 
Head of the General Directorate 
Avenue des Arts 47-49 
1000 Bruxelles 
 
Phone 02/507.73.42 
Fax 02/507.73.73 
E-mail: me@plan.be 

 
 

Substitute 
 

Jo DE COCK  
Administrateur general 
Inami 
Avenue de Tervuren 211 
1150 Bruxelles 
 
Phone: 02/739.70.02 
Fax 02/739.70.05 
E-mail:  jo.decock@riziv.fgov.be 

 
Substitute 
 

Muriel RABAU  
Conseillère générale 
Représentation permanente 
Rond-Point Schuman, 6 
1040 Bruxelles 
 
Phone 02/233.03.16 
Fax  
E-mail:  muriel.rabau@belgoeurop.diplobel.fgov.be 

 
 
Commission 
 
Delegate 

 
Odile QUINTIN 
Directeur general 
Direction Générale "Emploi, Affaires Sociales et Egalité des chances" 
 
Phone: +32 2 29 922 77  
Fax: +32 2 29 636 60 
Email:  odile.quintin@cec.eu.int 
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Delegate 
 
Jerôme VIGNON 
Directeur 
DG EMPL/E 
Direction Générale "Emploi, Affaires Sociales et Egalité des chances" 
 
Phone: +32 2 29 546 02 
Fax: +32 2 29 530 77 
Email:  jerome.vignon@cec.eu.int 
 
 

Alternate 
 
Adam Tyson 
Head of Unit 
DG EMPL/E2 
Direction Générale "Emploi, Affaires Sociales et Egalité des chances" 
 
Phone: +32 2 29 602 31 
Fax: +32 2 29 905 09 
Email:  adam.tyson@cec.eu.int 
 

Cyprus 
 
Delegate 

 
Rita PANTAZI 
Senior Welfare Officer 
Ministry of Labour and Social Insurance 
Social Welfare Services 
1468 Nicosia 
Cyprus 
 
Phone: +35722406610 
Fax: +35722667907 
Email: rpantazi@sws.mlsi.gov.cy 
 

Delegate 
 
Chloe KOROMIA 
Principal Welfare Officer 
Department of Welfare Services 
Ministry of Labour and Social Insurance 
Vironos Street 7,  
1463, Nicosia 
Cyprus 
 
Phone: +357 22 406657 
Fax: +357 22 667907 
Email:  ckoromia@sws.mlsi.gov.cy  

 
 
Substitute 

 
Mrs. Sylia KYRMITSI 
Senior Social Insurance Officer 
Social Insurance Services 
Ministry of Labour and Social Insurance 
Vironos Street 7,  
1463, Nicosia 
Cyprus 
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Phone: +35722401638 
Fax: +35722672984 
Email:  skyrmitsi@sid.mlsi.gov.cy 

 
Substitute 

 
Hara TAPANIDOU 
Welfare Officer 
 
Phone: +35722406608 
Fax: +35722667907 
Email:  htapanidou@sws.mlsi.gov.cy 

 
Substitute 

 
Christodoulos KAISIS 
Ministry of Health 
 
Phone: +35722400157 
Fax: +35722672984 
Email:  c.kaisis@cytanet.com.cy 
 
 

Czech Republic 
 
Delegate 

 
� estmír SAJDA 
Deputy Minister, Ministry of Labour and Social Affairs 
 
Phone: +420 2 2192 26 68,  
Fax: +420 2 2492 08 86 
Email: cestmir.sajda@mpsv.cz 

 
Delegate 

 
Ji� í KRÁL  
Director of the Department of Social Insurance, MLSA 
 
Phome: +420 2 2192 25 21,  
Fax: +420 2 2491 26 54 
Email: jiri.kral@mpsv.cz 

 
 
 Substitute 

 
Martin �ÁRSKÝ  
Director of the Social Services Department, MLSA 
 
Phone: +420 2 2192 22 48, 
Fax: +420 2 2192 23 06 
Email: martin.zarsky@mpsv.cz 
 

Substitute 
 
Miroslav FUCHS  
Cousellor for Labour and Social Affairs  
Permanent Representation of the Czech Republic to the EU  
15, rue Caroly  
1050 Brussels  
 
Phone: 00 32  2 2130 109  
Fax: 00 32 2 2130 186  
Email:  miroslav_fuchs@mzv.cz 
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Denmark 
 
Delegate 

 
Thomas BOERNER 
Afdelingschef 
Socialministeriet 
Holmens Kanal 22 
1806 Copenhagen K 
  
Phone: +45 33 92 46 60  
Fax: +45 33 93 25 18  
Email:  dpthb@sm.dk 

 
 
Delegate 

 
Joergen WITSOE-LUND 
Souschef 
Socialministeriet 
Holmens Kanal 22 
1806 Copenhagen K 
 
Phone: +45 33 92 92 13  
Fax: +45 33 93 25 18  
Email:  dpjlu@sm.dk 
 

 
Substitute 

 
Steffen Egesborg HANSEN 
Health and Social Councellor 
Danish Permanente Representation to the EU 
Rue d'Arlon 73 
1040 Brussels 
 
Phone: +32 2 233 08 24  
Fax: +32 2 230 0905  
Email:  stefha@brubee.um.dk 

 
Estonia 
 
Delegate 

 
Anneli KÄHRIK 
Head of the Social Policy Information and Analysis Department,  
Ministry of Social Affairs 
 
Phone: +372 626 93 65 
Fax: +372 626 92 14 
Email:  anneli.kahrik@sm.ee 
 
 

Delegate 
 
Liina JÄRVISTE 
Analyst, Social Policy Information and Analysis Department,  
Ministry of Social Affairs 
 
Phone: +372 626 93 61 
Fax:  
Email: liina.jarviste@sm.ee 
 

Substitute 
 
Alar SEPP 



ECLIPSE  Deliverable 1 - Knowledge Transfer Plan 

ECLIPSE    January  2006 Page J7 

Head of Health Care Policy  
Ministry of Social Affairs 
 
Phone: +372 626 91 29 
Fax: +372 626 92 14 
Email:  alar.sepp@sm.ee 
 
 

Substitute 
 
Edith KALLASTE 
Head of Financial Policy and Co-ordination 
Ministry of Social Affairs 
 
Phone: +372 626 92 37 
Fax: +372 626 92 14 
Email:  edith.kallaste@sm.ee 
 

Finland 
 
Delegate 

 
Kari VÄLIMÄKI 
Director General 
Ministry of Social Affairs and Health 
Finance and Planning Department 
PO box 33 Helsinki 
00023 Government, Finland 
 
Phone: +358 9 160 73194 
Fax: +358 9 160 73029 
Email:  kari.valimaki@stm.fi 
 

 
Delegate 

 
Tarmo Pukkila 
Director General 
Ministry of Social Affairs and Health 
Insurance Department 
PO box 33 Helsinki 
00023 Government, Finland 
 
 
Phone: +358 9 160 73864 
Fax: +358 9 160 74168 
Email: tarmo.pukkila@stm.fi 
 

 
Substitute 
  

Kimmo LEPPO 
Director General 
Ministry of Social Affairs and Health 
Health Department 
PO box 33 Helsinki 
00023 Government, Finland 
 
Phone: +358 9 160 73803 
Fax: +358 9 160 73809 
Email:  kimmo.leppo@stm.fi 
 

 
Substitute 
  

Raimo IKONEN  
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Deputy Director General 
Finance and Planning Department 
Ministry of Social Affairs and Health 
PO box 33 Helsinki 
00023 Government, Finland 
 
Phone: +358 9 160 73791 
Fax: +358 9 160 74719 
Email:  raimo.ikonen@stm.fi 

 
France 
 
Delegate 

 
Dominique LIBAULT  
Directeur de la Sécurité sociale 
Ministère des solidarités, de la santé et de la famille 
8, Avenue de Ségur 
F - 75350 PARIS 07 SP 
  
Phone: 33 1 40 56 70 34        
Fax: 33 1 40 56 42 61 
Email:  dominique.libault@sante.gouv.fr 
 

Delegate 
Mireille GAÜZERE   
Chef de service  
Adjoint au Directeur Général de l'action sociale  
Ministère de l'emploi, de la cohésion sociale et du logement  
Ministère de la santé et des solidarités  
14, avenue Duquesne  
F - 75350 PARIS 07 SP  
Phone : 33 1 40 56 80 84  
Fax : 33 1 40 56 87 20  
Email : mireille.gauzere@sante.gouv.fr  
   

Substitute  
 Marie-Agnès GOUPIL  
Division des affaires communautaires et internationales  
Direction de la sécurité sociale  
Ministère des solidarités, de la santé et de la famille  
8, Avenue de Ségur  
F - 75350 PARIS 07 SP  
Phone : 33 1 45 56 72 86  
Fax : 33 1 40 56 72 55  
Email : marie-agnes.goupil@sante.gouv.fr  

Substitute  
Nathalie NIKITENKO   
Conseillère adjointe aux affaires Sociales  
Représentation Permanente de la France auprès de l'UE  
Place de Louvain 14  
1000 Brussels  
Phone: +32 2 229 86 30  
Fax: +32 2 229 8643  
Email: nathalie.nikitenko@diplomatie.gouv.fr  

Germany 
 
Delegate 
 

Susanne WEBER-MOSDORF 
Ministerialdirektorin 
Bundesministerium fuer Gesundheit und soziale Sicherung 
10117 Berlin 
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Phone: +49 (0) 1888 441-4402 
Fax: +49 (0) 1888 441-4892 
Email:  susanne.weber-mosdorf@bmgs.bund.de 
 

 
Delegate 
 

Rainer FUCHS 
Regierungsdirektor 
Bundesministerium fuer Gesundheit und soziale Sicherung 
Postfach 140280 
53107 Bonn 
 
Phone: +49 228 527 2613 
Fax: +49 (0) 228 527-4363�
Email:  rainer.fuchs@bmgs.bund.de 
 

 
Substitute 
 

Wolfgang KOBERSKI 
Ministerialdirektor 
Bundesministerium für Wirtschaft und Arbeit,  
D-11019 Berlin 
 
Phone: +49 (0) 30 2014-6650 
Fax: +49 (0) 30 2014-5201 
Email:  wolfgang.koberski@bmwa.bund.de 
 

 
Substitute 
 

Andreas KUFER 
Referatsleiter Europapolitik, Grundsatzfragen der Integration und Migration  
Bayerisches Staatsministerium für Arbeit und Sozialordnung, Familie und Frauen 
Winzererstr. 9 
80797 München 
 
Phone: ++49 (0)89-1261 1483 
Fax: ++49 (0)89-1261 1123 
Email:  andreas.kufer@stmas.bayern.de 
 

 Greece 
 
Delegate 

 Vasso RIGA  
 Ministry of Employment and Social Protection 
Analysis and Documentation Unit 
 40  Pireos Street 
101 82 Athens Greece 
 
 Phone: +30 210 5295222   
Fax: +30-210-5241977  
Email:  vriga@otenet.gr  

 
Delegate 

 Konstantinos GEORMAS 
Special Advisor to the General Secretary of Employment and Social Protection 
Office of the General Secretary of Employment and Social Protection 
Analysis and Documentation Unit 
40  Pireos Street 
101 82 Athens Greece 
 
Phone: +30 210 5295140  
Fax: +30-210-5246380 
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Email:  yperggg@otenet.gr 
 
Substitute 
 

 Maria  KALOULI  
 Ministry of Employment and Social Protection 
Analysis and Documentation Unit 
40 Pireos Street10182 Athens Greece 
 
Phone: +30 210 5295 138 
Fax: +30-210-5241977 
Email: yperg619@otenet.gr 

 
Substitute 
 

Sotiria PAPAIOANNOU  
Ministry of Employment and Social Protection     
General Secretariat for Social Security 
29 Stadiou Street  
101 10 Athens Greece 
  
Phone: + 0030-210-3368168 
Fax: +30-210-3368050 
Email: bilatconv@ggka.gr 

 
Hungary 
 
Delegate 
 

Judit RÉZM � VES 
Professional Counsellor 
Ministry of Health 
Department of International and EU Affairs 
Arany János street 6-8 
1051 Budapest 
Hungary 
 
Phone: 0036 1 301 7964 
Fax: 00 36 1 311 80 54 
Email: rezmuves.judit@eum.hu 

 
 
Delegate 
 

Eszter BARLA-SZABÓ 
Counsellor 
Ministry of Youth, Family and Social Affairs and Equal Opportunities 
Department of International and EU Affairs 
Alkotmány street 3 
1051 Budapest 
Hungary 
 
Phone: 0036 1 475 5880 
Fax: 00 36 1 301 9379 
Email: barla.eszter@icsszem.hu 
 

Ireland 
  
Chairman 
 

Tom MULHERIN 
Assistant Secretary General 
Department of Social and Family Affairs 
Store Street 
Dublin 1 



ECLIPSE  Deliverable 1 - Knowledge Transfer Plan 

ECLIPSE    January  2006 Page J11 

 
Phone: +353 1 704 35 17 
Fax: +353 1 704 37 21 
Email:  tom.mulherin@welfare.ie 

 
 
Delegate 
 

Tim QUIRKE 
Principal 
Department of Social and Family Affairs 
Store Street 
Dublin 1 
  
Phone: +353 1 704 38 81 
Fax: +353 1 704 30 51 
Email:  tim.quirke@welfare.ie 

 
 

Substitute 
 

Anne VAUGHAN  
Principal 
Department of Social and Family Affairs 
Store Street 
Dublin 1 
 
Phone: +353 1 704 38 84 
Fax: +353 1 704 37 21 
Email:  anne.vaughan@welfare.ie 

 
 
Substitute 
 

Orlaigh QUINN  
  
Principal 
Department of Social and Family Affairs 
Store Street 
Dublin 1 
  
Phone: + 353 1 704 38 54 
Fax:      + 353 1 704 30 32 

             Email:  orlaigh.quinn@welfare.ie 
 
Italy  
 
Delegate 
 

Paola OLIVELLI 
Università degli Studi di Macerata 
Facoltà di Giurisprudenza  
MACERATA 
ViaP.M.Ricci 7  
Macerata 62100 
 
Phone: +39.0733.235865 
Fax: +39 0733 230514 
Email:  olivelli@unimc.it 
 

 
Delegate 
 

Giuliano CAZZOLA 
Dirigente Generale 
INPS  
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via Ciro il Grande 21 
I-00144 Roma 
 
Phone: +39 06 59053824 
Fax: +39 06 59053071 
Email:  giuliano.cazzola@inps.it 
 

 

Latvia  
 
Delegate 

 
Agrita GROZA 
Ministry of Welfare, 
28 Skolas iela 
Riga LV-1331 Latvia 
 
Phone: +371 7021602 
Fax: +371 7276445 
Email: Agrita.Groza@lm.gov.lv 

 
Delegate 

 
Jana MUI�NIECE 
Ministry of Welfare, 
28 Skolas iela 
Riga LV-1331 Latvia 
 
Phone: +371 7021551 
Fax: +371 7021560 
Email: Jana.Muzniece@lm.gov.lv 
 

Substitute 
 

Ms. Sandra BALTI � A 
Ministry of Welfare, 
28 Skolas iela 
Riga LV-1331 Latvia 
 
Phone: +371 7021657 
Fax: +371 7021678 
Email:  sandra.baltina@lm.gov.lv 
 

Lithuania  
 
Delegate 

 
Vita SAFJAN  
Director of Social Policy Analysis and Forecasting Department 
Ministry of Social Security and Labour 
A.Vivulskio str. 11,  
LT-03610 Vilnius  
Lithuania 
 
Phone: +370 5 2664 213 
Fax: +370 5 2664 209 
Email: VSafjan@socmin.lt 
 

Delegate 
 
Vitalijus NOVIKOVAS 
Head of Pension System Reform Division, 
Ministry of Social Security and Labour 
A.Vivulskio str. 11, 
LT-03610  Vilnius 
Lithuania 
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Phone: +370 5 2664217 
Fax: +370 5 2664209 
Email:  vnovikovas@socmin.lt 
 
 

Substitute 
 
Povilas Vytautas  ZIUKAS 
Deputy Director of Social Policy Analysis and Forecasting Department 
Ministry of Social Security and Labour 
A.Vivulskio str. 11,  
LT-03610 Vilnius  
Lithuania 
 
Phone: +370 5 2664 213 
Fax: +370 5 2664 209 
Email: VZiukas@socmin.lt 

 
 
Luxembourg 
 
Delegate 
 

Raymond WAGENER 
1er Inspecteur de la securite sociale 
Inspection Generale de la Securite Sociale 
B.P. 1308 
1308 Luxembourg 
 
Phone: +352 478 6366 
Fax: +352 478 6225 
Email:  raymond.wagener@igss.etat.lu 
 

 
Delegate 
 

Brigitte WEINANDY 
Conseiller de direction première classe 
Ministère de la Famille et de l'Intégration  
Service national d'action sociale    
12-14 Avenue Emile Reuter 
2420 Luxembourg 
 
Phone: +352 478 3653 
Fax: +352 40 47 06 
Email:  brigitte.weinandy@fm.etat.lu 

 
Substitute 
 

Claude EWEN 
1er inspecteur de la sécurité sociale" 
Inspection Generale de la Securite Sociale 
B.P. 1308 
1308 Luxembourg 
 
Phone: +352 478 6338 
Fax: +352 478 6225 
Email:  claude.ewen@igss.etat.lu 
 

 
Substitute 
 

Luc WIES 
Conseiller Emploi et Affaires Sociales 
Representation Permanente du Luxembourg UE 
75 Avenue de Cortenbergh 
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1000 Bruxelles 
 
Phone: +32 2 737 56 18 
Fax: +32 2 737 56 50 
Email:  luc.wies@rpue.etat.lu 
 

Malta 
 
Delegate 

 
Bryan MAGRO 
Policy coordinator 
Ministry for the Family and Social Solidarity  
310, Palazzo Ferreria 
Republic Street, 
Valletta, CMR02 
Malta.  
 
Phone: +35625903128 
Fax:  +35625903121 
Email: bryan.magro@gov.mt 

 
 
Substitute 

 
Jesmond SCHEMBRI 
Head of Secretariat 
Ministry for the Family and Social Solidarity  
310, Palazzo Ferreria 
Republic Street, 
Valletta, CMR02 
Malta.  
 
Phone: +356 25903126 
Fax: +356 25903131 
Email: jesmond.a.schembri@gov.mt 
 
 

Substitute 
 

Miriam DALMAS 
Principal Medical Officer 
Health Information Department 
G'Mangia Hill 
G'Mangia 
MSD08 
Valletta, CMR02 
Malta.  
 
Phone: +356 21 237 067 
Fax:  
Email: miriam.dalmas@gov.mt 
 

Netherlands 
 
Delegate 
 

Theo LANGEJAN 
Director General 
Ministry of Social Affairs and Employment 
PO Box 90801 
2509 LV The Hague 
 
Phone: +31 70 333 5720 
Fax: +31 70 333 4040 
Email:  aherbrink@minszw.nl 
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Delegate 
 

Jos G.H. Draijer 
Counsellor for Health, Welfare, and Sport 
Netherlands Permanent Representation to the EU 
48, Avenue Herrmann Debroux 
B - 1160 Brussels 
Tel:+3226791528 
Fax:+3226791591 
Mobile phone: +31615035333 
e-mail: jos.draijer@minbuza.nl  

 
 

Substitute 
 

Representative of the Finance Ministry tbd 
Financial and Economic Policy Directorate 
Ministry of Finance 
PO Box 20201 
2500 EE The Hague 
 
Phone:  
Fax:  
Email:  
 

 
 
Substitute 
 

Lauris BEETS 
Director for International Affairs 
Ministry of Social Affairs & Employment 
PO box 90801 
2509 LV The Hague 
 
Phone: +31 70 333 5319 
Fax:  
Email:  lbeets@minszw.nl 
 

Poland 
 
Delegate 
 

Agnieszka CH	O � -DOMI � CZAK 
Ministry of Social Policy,  
Undersecretary of State 
Ul. Nowogrodzka 1/3,  
00-513 Warszawa 
 
Phone: (+4822) 661 02 18 
Fax: (+4822) 661 02 80 
Email: Agnieszka.Chlon-Dominczak@mps.gov.pl  

 
Delegate 

 
Jerzy CIECHANSKI 
Ministry of Social Policy,  
Department for Analysis and Forecasting  
Ul. Nowogrodzka 1/3,  
00-513 Warszawa 
 
Phone: (+4822) 661 02 18 
Fax: (+4822) 661 02 80 
Email: jerzy_ciechanski@mps.gov.pl  
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Substitute 
 
Olga SOSZYNSKA 
Ministry of Social Policy,  
Department for Analysis and Forecasting  
Ul. Nowogrodzka 1/3,  
00-513 Warszawa 
 
Phone: (+4822) 661 02 18 
Fax: (+4822) 661 02 80 
Email: olga.soszynska@mps.gov.pl  
 

Portugal 
 
Delegate 

 
José Baptista DINIZ 
Chefe de Divisão de Doenças Genéticas Crónicas  
e Gériatricas da Direcção Geral da Saúde 
Do Ministério da Saúde 
Alameda D. Alfonso Henriques, 45 – 4º 
1049-005 Lisboa 
  
Phone: +351 21 843 05 66 
Fax: +351 21 843 06 20 
Email:  adiniz@dgsaude.min-saude.pt 
 

 
Delegate 
 

Maria Luís FERREIRA 
Deputy Director General 
Direcção-Geral da Segurança Social, da Família e da Criança 
Largo do Rato, 1 
1296-144 Lisboa  
 
Phone:  +351 213817366 
Fax:  +351 213889517 
Email:   M.Luis.Ferreira@seg-social.pt 
 

 
Substitute 
 

Luísa GUIMARÃES 
Instituto da Segurança Social 
Rua Castilho, 24 – 9º 
1250-069 Lisboa 
  
Phone: + 351 21 310.20.31 
Fax: +351 21 310.20.90 
Email:  luisa.t.guimaraes@seg-social.pt 
 

 
Substitute 
 

Maria da Conceição GUEDES DE SOUSA 
Coordinator for International Relations 
Direcção-geral da Segurança Social, da Família e da Criança 
Largo do Rato 1 
1269-144 Lisboa 
  
Phone: +351 213817321 
Fax: +351 213889517 
Email:  maria.c.sousa@seg-social.pt 
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Slovak Republic 
 
 
Delegate 
 

Marek LENDACKÝ 
Ministry of Labour, Social Affairs and Family,  
General Director  
Section of Social Insurance and Pension Saving 
Špitálska 4-6,  
816 43 Bratislava 1, Slovakia 
 
Phone: +421 2 5975 1914 
Fax: +421 2 5296 6160 
Email:  lenmarek@employment.gov.sk 

 
 
Delegate 
 

Elena MICHALDOVÁ 
Ministry of Labour, Social Affairs and Family,  
General Director  
Section of Strategy and Coordination 
Špitálska 4-6,  
816 43 Bratislava 1, Slovakia 
 
Phone: +421 2 5975 1054 
Fax: +421 2 5975  1075 
Email: michalda@employment.gov.sk 

 
 
Substitute 
 

Silvia Rybárová 
Ministry of Labour, Social Affairs and Family,  
Section of Strategy and Coordination 
Department of Social Policy Strategy 
Špitálska 4-6,  
816 43 Bratislava 1, Slovakia 
 
Phone: +421 2 5975 1019 
Fax: +421 2 5296 3568 
Email: silvia.rybarova@employment.gov.sk    

 
 
Substitute 
 

Peter Tatár 
Ministry of Health,  
Director of EU Affairs Department 
Limbová 2,  
837 52 Bratislava 3, Slovakia 
 
Phone: +421 2 5937.3118 
Fax: +421 2 5937.3158   
Email:  peter.tatar@health.gov.sk 

 
Slovenia 
 
 
Delegate 
 

Sašo STIKOVI�  
State Secretary 
Ministry of Labour, Family and Social Affairs 
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Kotnikova 5, 1000 Ljubljana, Slovenia 
 
Phone: +386 1 478 34 03 
Fax: +386 1 478 33 77 
Email: saso.stikovic@gov.si 
 

 
Substitute 

 
Lidija APOHAL-VU � KOVI � , 
Institute of Macroeconomic Analysis and Development 
Gregor� i� eva 27, SI-1000 Ljubljana, Slovenia 
 
Phone: +386 1 478 10 12 
Fax: +386 1 478 10 70 
Email: lidija.apohal@gov.si 
 
 

Spain 
 
Delegate 
  

Manuel PORRAS MU� OZ 
 Director General de Servicios Sociales y Dependencia 
Dirección General de Servicios Sociales y Dependencia 
Ministerio de Trabajo y Asuntos y Asuntos Sociales 
C/ Agustín de Bethencourt, núm. 4 
28071- Madrid�
 
 
 Phone: +34 91 363 7455 
 Fax: +34 91 3637458 
 Email:  mporras@mtas.es 
 

 
Delegate 

 
 José Luis ACHURRA-APARICIO 
 Subdirector General de Planificación y Análisis Económico-Financiero  
de la Seguridad  Social 
C/ Jorge Juan 59 
28001 Madrid 
 
 Phone: +34 91 363 29 05 
 Fax: +34 91 363 30 81 
 Email:  jose-luis.achurra@mtas.seg-social.es 
 
 

Substitute 
 
Juan Carlos MATO GOMEZ 
Subdirector General de Programas Sociales 
Dirección General de Servicios Sociales y Dependencia. 
Ministerio de Trabajo y Asuntos y Asuntos Sociales 
C/ Agustín de Bethencourt, núm. 4 
28071- Madrid 
 
Phone: +34 91 363 81 79 
Fax: +34 91 363 74 58 
Email: jmatog@mtas.es 
 

 
Substitute 

 
Aurelio FERNANDEZ LOPEZ 
 Asesor del Gabinete del Secretario de Estado de la Seguridad Social 
C/ Agustín de Bethencourt 4 
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28071 Madrid 
 
 Phone: +34 91 363 12 01 
 Fax: +34 91 363 03 10 
 Email:  aurelio.fernandez@mtas.seg-social.es 
 

Sweden 
 
Delegate 
 

Christer ERIKSSON 
Director 
Ministry of Health and Social Affairs 
Socialdepartementet/SKI 
Fredsgatan 8 
103 33 Stockholm 
 
Phone: +46 8 404 59 70 
Fax: +4608021 78 76 
Email:  christer.eriksson@social.ministry.se 
 

Delegate 
 
Annika MANSNERUS 
Ministry of Health and Social Affairs 
Socialdepartementet/ST 
Fredsgatan 8 
103 33 Stockholm 
 
Phone: +46 8 405 4024 
Fax: +46 8 103 633 
Email:  annika.mansnerus@social.ministry.se 
 

Substitute 
 
Bengt SIBBMARK 
Head of Unit 
Ministry of Health and Social Affairs 
Socialdepartementet 
Fredsgatan 8 
103 33 Stockholm 
 
Phone: +46 8 405 3429 
Fax: +46 8 723 11 91 
Email:  bengt.sibbmark@social.ministry.se 
 

Substituteute 
 
Helene DAHL FRANSSON  
Director  
Ministry of Health and Social Affairs  
Health Care Division  
Fredsgatan 8  
103 33 Stockholm  
 
Phone: + 46 8 405 53591  
Fax: + 46 8 781 04 81  
Email: helene.dahl-fransson@social.ministry.se 
 
 

UK 
 
Delegate 

 
Hanna NICHOLAS 
Department for Work and Pensions/DfES 
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Room 544 Caxton House 
Tothill St. 
London SW 1H 9NA 
 
Phone: +44 20 7340 4028 
Fax: + 44 20 7340 4491 
Email:  hanna.nicholas@dwp.gsi.gov.uk 
 

Delegate 
 

David STANTON 
Please contact SPC secretariat 
  
Phone: +32 2 296 58 93 
Fax: +32 2 299 05 09 
Email:  david.stanton@blueyonder.co.uk 

 
Substitute 

 
Kevin DENCH 
Second Secretary Social Affairs 
UK Permanente Representation to the EU 
10, Avenue d'Auderghem 
1040 Brussels 
 
Phone: +32 2 287 82 21 
Fax: +32 2 287 8397 
Email:  Kevin.Dench@fco.gov.uk 

 
 
Substitute 

 
Jonathan MOGFORD 
Head of European Affairs at the Department of Health 
 
Phone: +44 207 972 4736 
Fax: +44 207 972 4255 

            Email:         jonathan.mogford@dh.gsi.gov.uk 
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To:  
 
 
 
 
Subject: Invitation for participation in European l evel stakeholder meeting 
 
Dear   …………., 
 
The EU co-funded ECLIPSE project (European Cooperation and Learning to Implement Transport 
Solutions to combat Exclusion) has been set up to further develop partnerships between the different 
actors (public, private and NGO) responsible for delivering transport services, and those in charge of 
social services and community welfare at all levels (local/regional, national and European). The aim is 
to bring together the relevant stakeholders, as well as promote good practice where it exists.  
 
Transport and social inclusion 
 
Transport is a major contributor to social inclusion. However, this opportunity is rarely exploited to the 
full due to a lack of joined-up working between those agencies (public, private and NGO) with 
responsibility for delivering transport and those in charge of social services and community welfare. 
 
The EU co-funded ECLIPSE project has been set up to develop further the concept of partnership 
working between these different agencies at all levels (local/regional, national and European) by 
bringing together the different stakeholders and by promoting good practice where it exists. This 2-
year project builds on the recommendations of the MATISSE project which highlighted the impact that 
transport can have on social inclusion. 
 
Working at EU level 
 
The EU-level meeting is designed to bring together representatives of the different EU institutions 
(European Parliament, European Commission, etc) and the European organisations and networks 
working in the fields of transport and social inclusion. The objective of this meeting will be to raise the 
profile of the these issues at the European level and more importantly to provide a sustainable 
channel for dialogue between the transport and social partners in this important policy area.  
 
The first European Level Briefing meeting of the ECLIPSE project wants to gather European 
stakeholders’ organisations and representatives from different European institutions operating in the 
fields of transport and social exclusion,  to provide a platform for debating the social dimension of 
transport. We would like to invite you to present DG TREN’s view on this issue. The session will also 
include a presentation by a representative from DG Employment, Social Affairs and Equal 
Opportunities. The objective of this meeting will be to raise the profile of this topic at the European 
level and more importantly to provide a sustainable channel for dialogue between the transport and 
social partners in this important policy area.  
 
The event is by invitation only and will take place on ……………….. in the Polis office, Rue du Trône 
98, 1050 Brussels . Enclosed you find the draft agenda and participants list. 
 
I enclose the draft agenda, a policy briefing note and a registration form. Please confirm your 
participation  in the meeting and/or interest in the ECLIPSE project by ……….. . 
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Should you require further information, please do not hesitate to contact us. 
 
I look forward to seeing you at the meeting on ……………. 
 
 
Yours sincerely, 

         

  
 
Karen Vancluysen, Sarah Clifford 
POLIS Transport & Travel	
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1 INTRODUCTION 

 
The European Union (EU) promotes a policy to ensure equal opportunities between men 
and women in the 25 Member States, supported by Directives to which all Member States 
are signatories.  In addition, all member states have their own legislation regarding the 
equal treatment of men and women in all walks of life. 
 
The European Commission (EC) promotes a number of programmes to further the equal 
opportunities of women and men within the EU (such as the EQUAL programme within 
the Employment and Social Affairs Directorate (DGEMPL)).  The Sixth Framework 
Programme for Research and Technological Development within the EU (FP6) is 
promoting the gender equal opportunity policy within its workplan.  Within FP6, large 
‘Integrated Projects’ and ‘Networks of Excellence’ are required to produce ‘Gender Action 
Plans’ to encourage projects to consider the equal opportunities agenda, throughout the 
life-cycle of their work; and to make real and sustainable advances in the area. 
 
The ECLIPSE consortium is a major ‘Integrated Project’ within the EC 2nd Transnational 
Exchange Programme (TEP). The project aims to address the issue of the transport impacts 
on social exclusion and will build on the conclusions of MATISSE which highlighted the 
important impacts that transport can have in increasing exclusion; and how transport 
policy, properly integrated in joint working with social agencies, could encourage greater 
inclusion.    Specifically, the project aims to increase the awareness of the transport and 
social exclusion issue among transport professionals across Europe; disseminate a menu of 
best practice measures, benchmark solutions and evaluation tolls to assist transport 
professionals in combating the issue; actively engage with transport actors and stakeholders 
in other sectors to form sustainable working strategic partnerships across Europe to 
formulate policy on transport and exclusion; liaise with the member states engaged in the 
National Action Plan (NAP) process to ensure that transport consideration are taken on 
board and to address the issue at the European level. 
 
The ECLIPSE Consortium, in achieving the primary goals of the ECLIPSE programme, 
will address the issue of gender equality.  This Gender Action Plan for the ECLIPSE 
Consortium details how the Consortium will address the issue of gender equality within its 
programme.  It will attempt to ensure a balanced participation of men and women, not only 
within the partnership, but also within the ‘modus operandii’ of the project.   
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2 GENDER ACTION POLICY STATEMENT 

 
The ECLIPSE Consortium complies with the requirements of the Sex Discrimination Act 
1975 and will ensure that all those working on the ECLIPSE project will not be 
discriminated against directly or indirectly in any way including their gender. An equal 
gender balance will be sought and the ECLIPSE Consortium will strive for a balanced 
participation of men and women within all aspects of the project.   
 
Organisations that are members of the ECLIPSE Consortium all have Equal Opportunity 
policies as detailed below: 
 
Transport & Travel Research Ltd (TTR) 
 
TTR is an equal opportunities employer and complies with the requirements of the Sex 
Discrimination Act 1975 and the Race Relations Act 1976.  Accordingly, individual 
members of staff, interviewees and other people working with TTR staff will not be treated 
less favourably than others or discriminated against, directly or indirectly in any way 
because of their age, gender, sexual orientation, nationally, colour, race, religion, or ethnic 
origin.   
 
As of the 12th March 2007, TTR employs 20 males and 23 females. 
 
Finanza Innovazione Trasporti Consulting s.r.l (FIT) 
 
FIT is an equal opportunities employer and complies with the requirements of the Sex 
Discrimination Act 1975 and the Race Relations Act 1976.  Accordingly, individual 
members of staff, interviewees and other people working with TTR staff will not be treated 
less favourably than others or discriminated against, directly or indirectly in any way 
because of their age, gender, sexual orientation, nationally, colour, race, religion, or ethnic 
origin.   
 
As of 12th March 2007, FIT employs 5 females and 2 males. 
 
Merseytravel 
 
Merseytravel is striving to be an equal opportunities employer and has undertaken a 
comprehensive review of its policy and procedures in recent years. Sexual and racial 
harassment are regarded as offences of gross misconduct and we are endeavouring to create 
a climate free of bias and intimidation irrespective of race, sex, sexuality or disability. 
 
As of the 12th March 2007, the Merseytravel establishment employs 271 males and 250 
females and the Tunnels establishment employs 262 males and 67 females.  As of February 
2007, the Ferries establishment employs 66 males and 44 females (which includes 
Spaceport staff).  
 
 



ECLIPSE                                                                                  Gender Action Plan 

ECLIPSE         March 2007 Page M3 

POLIS a.i.s.b.l. Promoting Operational Links for Integrated Services POLIS 
 
Polis is committed to equality of opportunity. Individual members of staff, interviewees 
and other people working with Polis staff are not treated differently because of their age, 
gender, sexuality, nationality, religion, or ethnic origin. 
 
As of the 2nd April 07, POLIS employs 5 females and 8 males. 
 
Regia Autonoma de Transport Bucuresti (RATB) 
 
At RATB, contracts are in accordance with the Employment Legislation/Law in force. The 
contract signed by every employee foresees that work relations are based on the principle 
of equality for all the employees and any direct or indirect discrimination towards any 
employee based on different criteria such as sex, sexual orientation, genetic characteristics, 
age, national affiliation, race, colour, religion, political option, social origin, handicap, 
family situation or responsibility, union affiliation or activity is forbidden.  
 
As of the 20th March 07, RATB employs a total of 8836 males and 3200 females. This 
situation is due to the nature of RATB activities.  11 women and 4 men work in the 
International Projects Department. 
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3 MANAGEMENT OF PLAN 

Part of the management monitoring of the project will be to track the gender issue and to 
report on how well the project achieved this objective at the end of the project.  
 
·  A clause in the Consortium Agreement between the partners will contain a commitment 

to achieve a good gender balance. 
 
·  All partners on the consortium will be responsible for reporting and tracking gender 

balance. 
 
·  The ‘management of gender issues’ will be added to the ECLIPSE Gantt chart. 
 
·  The gender issue will be a standard item for consortium meetings to consider.  Where a 

possible imbalance may occur, it will be a responsibility on the partner concerned to 
adjust the resourcing appropriately. In the progress report provided by clients every 
other month, partners will state the gender of those working on the project during that 
period and the gender balance in the company during the same period. 

 
·  Each partner will complete an interim implementation report before consortium 

meetings and TTR will produce a co-ordinated version. 
 
·  Ensure that the gender/inclusion issues are documented on the project web space. 
 
·  All partners are responsible for tracking gender. 
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4 REPORT 

To date, the ECLIPSE Consortium has achieved a good gender balance on the Consortium 
with both males and females from each partner organisation representing them. A good 
gender balance had also been achieved in relation to other aspects of the project:  
 

Reporting Period 1 (1.09.05 - 1.11.05) (Sept/Oct) 

 
ECLIPSE Kick-off Meeting - 13th October 05 
 
2 males and 6 females represented the ECLIPSE consortium at the ECLIPSE kick-off 
meeting. 
 
Staff working on the project on behalf on the ECLIPSE Consortium 
 
 

1.09.05 - 1.11.05 
Staff  Gender Days 
TTR 
Sarah Clifford F 24.5 
Laurie Pickup M 3.6 
Katie Gregory F 19.6 
Rachel Brooks F 5 
FIT 
Massimo Marciani M 10 
Carla Gentili F 20 
Paola Cossu F 10 
POLIS 
Leire Iriate F 4.3 
RATB 
Florin Dragomir M 1.5 
Lucia Cristea F 8.5 
MERSEYTRAVEL 
Suzanne Sandell F 1.0 
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Reporting Period 2 (2.11.05 - 1.01.06) (Nov/Dec) 

 
Staff working on the project on behalf on the ECLIPSE Consortium 
 
 

2.11.05 - 1.01.06 
Staff  Gender Days 
TTR 
Sarah Clifford F 26.6 
Laurie Pickup M 2.4 
Katie Gregory F 34.7 
Rachel Brooks F 5.1 
FIT 
Massimo Marciani M 8 
Carla Gentili F 15 
POLIS 
Leire Iriate F 3.8 
Suzanne Hoadley F 6.6 
Marie Hervo F 1.3 
RATB 
Florin Dragomir M 2.0 
Lucia Cristea F 19.0 
MERSEYTRAVEL 
Suzanne Sandell F 1.0 

 
Reporting Period 3 (2.01.06 - 1.03.06) (Jan/Feb) 

 
Staff working on the project on behalf on the ECLIPSE Consortium 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

2.01.06 - 1.03.06 
Staff  Gender Days 
TTR 
Sarah Clifford F 20.6 
Laurie Pickup M 0.3 
Katie Gregory F 33.4 
Rachel Brooks F 1.3 
FIT 
Massimo Marciani M 8 
Carla Gentili F 14 
POLIS 
Leire Iriate F 1.2 
Suzannne Hoadley F 1.5 
RATB 
Florin Dragomir M 6.0 
Lucia Cristea F 13.0 
MERSEYTRAVEL 
Suzanne Sandell F 0.4 
Huw Jenkins M 0.4  
Paula Coppel F 1.4 
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Reporting Period 4 (2.03.06 - 1.05.06) (Mar/Apr) 

 
ECLIPSE Contacts Database 
 
An email was send to those on the ECLIPSE contacts database in order to promote the 
ECLIPSE project and the ECLIPSE conference in Perugia. Information was also provided 
regarding the ECLIPSE website. 
 
‘Transport and Social Exclusion: Three Years On’ Conference, 23rd February 06 
 
Katie Gregory and Sarah Clifford from TTR Ltd gave a presentation about ECLIPSE at the 
'Transport and Social Exclusion: Three Years On' conference which was held at Leeds 
Town Hall, in the UK, on 23rd February 2006. The aim of the conference was to review 
progress made since the publication of the UK Social Exclusion Unit's 'Making the 
Connections: Transport and Social Exclusion' Report three years ago. Other aims of the 
event were to highlight innovative work, stimulate a renewed focus on the issue and to 
bring together social policy and transport professionals. The conference was sponsored by 
PTEG and was endorsed by Transport 2000 and the Disability Rights Commission. 
Approximately 45 males and 38 females attended the event.  
 
Staff working on the project on behalf on the ECLIPSE Consortium: 

 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
Reporting Period 5 (2.05.06 - 1.07.06) (May/Jun) 

ECLIPSE Contacts Database - May 06 
 
An email was send to those on the ECLIPSE contacts database in order to promote the 
ECLIPSE conference in Perugia and to provide details on how to register for this event. 

2.03.06 - 1.05.06 
Staff  Gender Days 
TTR 
Sarah Clifford F 22.7 
Katie Gregory F 21.6 
Rachel Brooks F 6.3 
Kieran Holmes M 5.0 
Philip Barham M 3.1 
Elodie Richards F 1.2 
FIT 
Massimo Marciani M 7 
Carla Gentili F 14 
POLIS 
Leire Iriate F 1.6 
Marie Hervo F 1.3 
RATB 
Florin Dragomir M 8.5 
Lucia Cristea F 5.5 
MERSEYTRAVEL 
Paula Coppel F 3.1 
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Teleconference - 11th May 06 
 
A teleconference took place between the members of the consortium to discuss the 
upcoming conference.  5 females and 1 male attended the conference. 
 
Preparation / Consortium Meeting - 18th May 06 
 
3 males and 5 females represented the ECLIPSE consortium at the 2nd ECLIPSE 
Consortium meeting. 
 
ECLIPSE Conference - 19th May 06 
 
18 males and 19 females attended the 1st ECLIPSE Conference (Annex B). Representatives 
from Municipalities, Regions, Public Transport Operators, Transport Agencies, Transport 
Ministries, National and International associations, research centre/transport consultants 
and the media were among those attending (see Annex B for the list of participants). 
 
Staff working on the project on behalf on the ECLIPSE Consortium: 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Preparation / Consortium Meeting - 26th May 06 
 
4 females and 4 males attended this meeting on behalf of the ECLIPSE Consortium. 
 
European-level briefing meeting, Brussels - 27th May 06 
 
7 females and 13 males attended the European-level briefing meeting.  Representative from 
DG Transport and Energy, DG Employment, International Union of Public Transport, 

2.05.06 - 1.07.06 
Staff  Gender Days 
TTR 
Sarah Clifford F 33.7 
Katie Gregory F 30.0 
Rachel Brooks F 5.5 
Phil Barham M 9.0 
Kieran Holmes M 10.7 
Margarita Botonaki F 3.0 
FIT 
Massimo Marciani M 12.5 
Carla Gentili F 13 
Paola Cossu F 8 
POLIS 
Leire Iriate F 8.4 
Ivo Cre M 15.4 
Marie Hervo F 0.9 
RATB 
Florin Dragomir M 10.5 
Lucia Cristea F 9.0 
MERSEYTRAVEL 
Paula Coppel F 9.4 
Huw Jenkins M 2.6 
Suzanne Sandell F 2.3 
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European Foundation for the Improvement of Living and Working Conditions, URTP and 
European Regeneration Areas Network were amongst those attending (see Annex C for the 
list of participants). 
 
National Worksop, Bucharest, Romania - 30th June 06 
 
13 females and 19 males attended the National Workshop in Bucharest.  Representatives 
attended from UPB, URTP, SC ATB ROM SRL, ONPHR, Municipalitatea Bucuresti - 
DGAS, DGASPC sector 5, Compania de Transport Public Arad, RAT Craiova, ANPH, 
Impact Consulting, RATP Iasi, Primaria Municipiului Ploiesti and ANPH (see Annex D for 
the list of participants). 
 

Reporting Period 6 (2.07.06 - 1.09.06) (Jul/Aug) 

 
Staff working on the project on behalf on the ECLIPSE Consortium: 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Reporting Period 7 (1.09.06 - 28.02.07) (Sept-Feb) 

Staff working on the project on behalf on the ECLIPSE Consortium: 
 
Overall, 23% of males on the consortium have conducted work on the project in this period 
and 77% of females on the consortium have conducted work on the project. For a detailed 
breakdown by partner, please see table below: 
 
 
 
 
 

2.07.06 - 1.09.06 
Staff  Gender Days 
TTR 
Sarah Clifford F 25.0 
Katie Gregory F 23.7 
Rachel Brooks F 4.6 
Kieran Holmes M 9.0 
Philip Barham M 7.1 
FIT 
Massimo Marciani M 1.5 
POLIS 
Leire Iriate F 1.0 
Ivo Cre M 3.6 
RATB 
Florin Dragomir M 4.0 
Lucia Cristea F 6.5 
MERSEYTRAVEL 
Suzanne Sandell F 0.7 
Paula Coppel F 4.6 
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National Worksop, Rome, Italy - 2nd October 06 
 
Being a National workshop, Federmobilità and FIT Consulting aimed to provide the 
opportunity for discussion not only between local actors involved in developing strategies 
or specialised organisations, but also between representatives of the local authorities from 
the different areas of Italy. 43 people attended this workshop which was organised in the 
headquarters of Federmobilità (see Annex E for the list of participants). 2 participants were 
female and 41 participants were male. 
 
ECLIPSE Contacts Database 
 
An email was sent to those on the ECLIPSE contacts database in order to promote the 
ECLIPSE project and the ECLIPSE National Workshop in Liverpool.  
 
Preparation / Consortium Meeting - 6th December 06 
 
4 males and 4 females attended this meeting on behalf of the ECLIPSE Consortium. 
 
Kieran Holmes (KH) TTR Alina Purice (AP) RATB  
Sarah Clifford (SC) TTR Ivo Cré (IC) POLIS 
Dr Phillip Barham TTR Suzanne Cain (SCain) Merseytravel 
Florin Dragomir RATB Paula Coppel (PC) Merseytravel 

 
National Worksop, Liverpool, UK - 7th December 06 
 
Being a national workshop, Merseytravel intended to give the opportunity for discussion 
not only between local actors involved in developing strategies or to different specialised 
organisations, but also to representatives of the public transport operators and local 
authorities from different areas of the UK. 34 persons attended this workshop, 15 of which 
were female and 19 of which were male (see Annex F for the list of participants). 

1.09.06 - 28.02.07 
Staff  % of work 
TTR 
Females 93% 
Males 7% 
FIT 
Males 43% 
Females 57% 
POLIS 
Females 37% 
Males 63% 
RATB 
Males 27% 
Females 73% 
MERSEYTRAVEL 
Females 100% 
TOTAL 
Males  23% 
Females 77% 
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ECLIPSE Contacts Database 
 
An email was sent to those on the ECLIPSE contacts database in order to promote the 
ECLIPSE project and the ECLIPSE National Workshop in Budapest.  
 
Preparation / Consortium Meeting - 28th February 06 
 
6 females and 2 males attended this meeting represented the ECLIPSE Consortium at this 
meeting. 
 
Sarah Clifford (SC) TTR Paula Coppel (PC) Merseytravel 
Judith Mabelis (JM) TTR Alina Purice (AP) RATB 
Katie Gregory (KG) TTR Massimo Marciani (MM) FIT 
Suzanne Cain (SCain) Merseytravel Ivo Cré (IC) POLIS 

 
 
Reporting Period 8 (1.03.07 - 31.08.07) (Feb-Aug) 

 
National Worksop, Budapest, Hungary - 1st March 07 
 
32 people attended this meeting, 18 of which were male and 14 of which were female (see 
attendance list in Annex G). 
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ANNNEX A: ECLIPSE Contacts Database 
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ANNNEX B: ECLIPSE Conference Delegate List 
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ANNNEX C: European-level Briefing Meeting - Delegate 

List 
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Anastase Doina URTP 

Azilli   Sylvia 
European Foundation for the Improvement of Living and Working 
Conditions 

Barham  Philip Transport & Travel Research Ltd (TTR) 

Clifford Sarah Transport & Travel Research Ltd (TTR) 

Cré Ivo Polis  

Cristea Lucia RATB 

Haon Sylvain Polis 

Holmes Kieran Transport & Travel Research Ltd (TTR) 

Iriarte Leire Polis 

Irving Alan European Commission - DG Transport & Energy 

Jenkins Huw Merseytravel 

Jones Sian European Anti Poverty Network  (registered, but not present) 

Lambert  Jean MEP 

Marciani  Massimo FIT 

Mercier-
Handisyde 

Patrick European Commission - DG Research 

Pourbaix Jerome International Union of Public Transport 

Saad Haroon European Regeneration Areas Network  

Sandell Suzanne Merseytravel 

Titley  Gary MEP 

Tyson Adam European Commission - DG Employment 

Van Egmond Patrick TISSEO SMTC- Polis presidency 
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ANNNEX D: National Workshop in Bucharest - Delegate 

List 
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No. Name Family Name Company Address City Country Phone No.
0 1 2 3 6 7 8 9

1 Corneliu Mihai Alexandrescu UPB
Splaiul Independentei nr. 
313, cod 060042 Bucuresti Romania 004021 40 29 568

2 Doina Anastase URTP Bd. Gh. Magheru 6 - 8 Bucuresti Romania 004031 402 57 01

3 Denisa Andrei RATB
Bd. Dinicu Golescu nr 1, 
sector 1 Bucuresti Romania 004021 307 45 90

4 Gheorghe Aron RATB
Bd. Dinicu Golescu nr 1, 
sector 1 Bucuresti Romania 004021 307 41 90

5 Dimitris Baltas SC ATC ROM SRL
Str. Biharia nr 67 - 77 (inside 
Metav) Bucuresti Romania 004021 201 11 91

6 Camelia Chelaru RATB
Bd. Dinicu Golescu nr 1, 
sector 1 Bucuresti Romania 004021 307 44 47

7 Sarah Clifford TTR 39 Stoney Street  NG 1LX Nottingham UK 0044(0)1159411141
8 Paula Coppell MerseyTravel Str. Hatton Garden, no. 24 Liverpool England 00 151 330 1547 

9 Ivo Cre Polis
St. Rue du Trone no. 98 
postal code 1050 Brussels Belgium 00 32 2 50056 76

10 Lucia Cristea RATB
Bd. Dinicu Golescu nr 1, 
sector 1 Bucuresti Romania 004021 307 42 02

11 Ana-Maria Culea RATB
Bd. Dinicu Golescu nr 1, 
sector 1 Bucuresti Romania 004021 307 41 93

12 Ion Dedu RATB
Bd. Dinicu Golescu nr 1, 
sector 1 Bucuresti Romania 0040 21 30 74 106

13 Nicolo della Pupa ONPHR Bd. Averescu nr. 17 Bucuresti Romania 004 021 224 14 89

14 Alexandru-Catalin Dicu
Municipalitatea 
Bucuresti - DGAS Str. Academiei nr 3 - 5 Bucuresti Romania 004021 314 23 14

15 Constantin Donea URTP Bd. Gh. Magheru 6 - 8 Bucuresti Romania 004031 402 57 01

16 Florin Dragomir RATB
Bd. Dinicu Golescu nr 1, 
sector 1 Bucuresti Romania 004021 307 41 90

17 Razvan Fronescu RATB
Bd. Dinicu Golescu nr 1, 
sector 1 Bucuresti Romania 004021 307 42 01

18 Massimo Marciani FIT Consulting Via Lavinio, 15 00183 Roma Italia 00390677591430

19 Florentina Marin DGASPC sector 5
Bd. Regina Elisabeta nr. 29 -
31 Bucuresti Romania 00 40 7245500520

20 Doru Neacsiu
Compania de Transport 
Public Arad

Calea Victoriei nr. 35b-37, 
cod postal 310158 Arad Romania 0040257 338590

21 Florin Codrut Nemtanu UPB
Splaiul Independentei nr. 
313, cod 060042 Bucuresti Romania 00 40 723240370

22 Dorel Popa RAT Craiova Calea Severinului nr. 23 Craiova Romania 0040251 506077

23 Alina Purice RATB
Bd. Dinicu Golescu nr 1, 
sector 1 Bucuresti Romania 004021 307 41 92

24 Oana Radulescu ANPH Cal. Victoriei 194 Bucuresti Romania 0040 21 2125438

25 Laurentiu Rizea RATB
Bd. Dinicu Golescu nr 1, 
sector 1 Bucuresti Romania 004021 307 41 98

26 Ovidiu Romosan Impact Consulting
Str. Odobesti nr. 17, sector 3 
cod 032155 Bucuresti Romania 0040 21 348 57 49

27 Mihai Scarlat RATB Str. Doctor Grozovici nr. 2 - 4 Bucuresti Romania

28 Hermina Simionescu RATB
Bd. Dinicu Golescu nr 1, 
sector 1 Bucuresti Romania 004021 307 41 95

29 Rodica Stoicescu RATP Iasi Str. Silvestru nr. 5 Iasi Romania 00400232 267772

30 Radu Visan
Primaria Municipiului 
Ploiesti

Bd. Republicii nr. 2 - 4, cod 
100066 Ploiesti Romania 00 40 244 516699

31 Mihai Vladarau RATB
Bd. Dinicu Golescu nr 1, 
sector 1 Bucuresti Romania 0040 21 30 74 180

32 Manuela Voicu ANPH Cal. Victoriei 194 Bucuresti Romania 0040 21 2125438
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ANNNEX E: National Workshop in Rome - Delegate List 
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Surname First name Area represented Gender 
BAFFETTI Costanzo 40138 BOLOGNA M 

ADAMI Franco 37020 VERONA M 

ARBA Renato 09030 CAGLIARI M 

ARONI Alfredo 07100 SASSARI M 

ASCIUTTI Massimo 05100 TERNI M 

BAUMGARTNER Dott. Thomas 39100 BOLZANO M 

BEATRICE Adriano 39100 BOLZANO M 

BELLINO Paolo 00186 ROMA M 

BINAGHI Dott. Enrico 09125 CAGLIARI M 

CARLINI Dott.ssa Cristina 00186 ROMA F 

CARRIERE Dott. Roberto 27100 PAVIA M 

CICATIELLO Massimo 00186 ROMA M 

CLO' Alberto 40132 BOLOGNA M 

CORRIERE Ing. Ferdinando 90141 PALERMO M 

COSSU Dott.ssa Paola 00100 ROME F 

COVERTA Dott. Aldo 72100 BRINDISI M 

CROCCO Dott. Antonio 90141 PALERMO M 

DALLEDONNE dott. Andrea 40124 BOLOGNA M 

DE ROBERTIS Aldo 34144 TRIESTE M 

DEL FANTE Dott. Augusto 16122 GENOVA M 

DI MATTEO Dott. Andrea 06100 PERUGIA M 

GALLI Dott. Alessandro  50123 FIRENZE M 

GAMBULI Dott. Paolo 41100 MODENA M 

GARGARO Dott. Giuseppe 70126 BARI M 

GIRALDI Dott. Luigi 16128 GENOVA M 

GUASCO Dott. Bruno 28100 NOVARA M 

MARCIANI Dott. Massimo 00100 ROMA M 

MARELLA Gianpaolo 30121 VENEZIA M 

MURATORE Renato 80125 NAPOLI M 

NANNETTI Dott. Giorgio 16152 GENOVA M 

PADUANO Paolo 06100 PERUGIA M 

PENNACCHIONI Roberto 60121 ANCONA M 

PIGLIACELLI Augusto 03100 FROSINONE M 

SCARAMUZZA Ing. Elio 27100 PAVIA M 

SCHIFFER Giorgio 25124 BRESCIA M 

SERRA Dott. Antonio 16122 GENOVA M 

SPADACCINI Dott. Antonino 95127 CATANIA M 

TOSI Ezio 90141 PALERMO M 

VILLASANTA Dott. Carlo 09125 CAGLIARI M 

VINCI Alfio Franco 95127 CATANIA M 

VISCIANO Ing. Giuseppe 00187 ROMA M 

ZICHE Valentino 36100 VICENZA M 

ZUCCHETTI Roberto 20136 MILANO M 
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ANNNEX F: National Workshop in Liverpool - Delegate 
List 
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Surname Forename Organisation Gender 

Abbey Ron MPTA Male 

Antrobus Paul Halton BC Male 

Barham Phil Transport & Travel Research Male 

Barker Tony Halton BC Male 

Barnes Julie Wirral MBC Female 

Cain Suzanne Merseytravel Female 

Carson Steve Knowsley MBC Male 

Clifford Sarah Transport & Travel Research Female 

Coppell Paula Merseytravel Female 

Cré Ivo POLIS Male 

Crewe Terry GMPTE Male 

Davies Helen Centro Female 

Dragomir Florin RATB Romania Male 

Garnett Jenny Merseytravel Female 

Good Trevor Liverpool CC Male 

Henderson Jason Sefton MBC Male 

Holmes Kieran Transport & Travel Research Male 

Hunt Jean Sefton MBC Female 

Kearney Sara Merseytravel Female 

Knowles Denis Wirral MBC/MPTA Male 

Lappin Paulette Merseytravel Female 

McDonough Tony LTP Support Unit Male 

McIntyre Martin Liverpool CC Male 

Millea Peter Liverpool CC/MPTA Male 

Mitchell Carolyn St Helens MBC Female 

Mitchell Dave Wirral MBC/MPTA Male 

Moore Louisa PTEG Support Unit Female 

Morris Anna Knowsley MBC Female 

O’Brien Elizabeth Sefton MBC Female 

Purice Alina RATB Romania Female 

Roughley Ken St Helens MBC/MPTA Male 

Sharples James Merseyside Brussels Office Male 

Travis Steve CTA Male 

Wallace Tracy DfT Female 
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ANNNEX G: National Workshop in Budapest - Delegate 
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Name Organisation Gender 

Suzanne Cain Merseytravel (‘ECLIPSE’ Consortium) 
 

F 

Sarah Clifford Transport and Travel Research Ltd (‘ECLIPSE’ Coordinators) 
 

F 

Paula Coppel Merseytravel (‘ECLIPSE’ Consortium) F 

Ivo Cré POLIS (‘ECLIPSE’ Consortium) 
 

M 

Tamas 
Fleischer 

Institute for World Economics of HAS, Budapest 
 

M 

Ferenc Friedl BME-UVT (Department of Highways and Engineering, Budapest) 
 

M 

Katie Gregory  Transport & Travel Research Ltd (‘ECLIPSE’ Coordinators)  
 

F 

Tricia Griffiths  UK Department for Work and Pensions 
 

F 

Jara Hebelkova BKV (Budapest Transport Closely Held Corporation) 
 

F 

Gabor Heves REC (Regional Environmental Center for Central and Eastern 
Europe) 
 

M 

Alex Kajtar Mediabo Interpreters (Budapest)  
 

M 

András Karsa  BKV (Budapest Transport Closely Held Corporation) 
 

M 

Pavol Korcek Faculty of architecture STU, Bratislava 
 

M 

Roland Krpata Wiener Linien, Austria  M 

Gabor Lendvai Municipality of Budapest  M 

Judith Mabelis 
 

Transport & Travel Research Ltd (‘ECLIPSE’ Coordinators)  F 

Zoltan Majer BME-UVT (Department of Highways and Engineering, Budapest) 
 

M 

Massimo 
Marciani 
 

FIT Consulting srl (‘ECLIPSE’ Consortium)  M 

Attila Molnár 
 

City of Budapest M 

Alina Purice RATB, Bucharest Surface Transport Operator (‘ECLIPSE’ 
Consortium) 
 

F 

Tamás Reg� czi 
 

TKTSzE, Budapest 
 

M 

Dick Sikkes 
 

Roeleveld-Sikkes Architects  
 

M 

László 
Szedlmajer 

BKV (Budapest Transport Closely Held Corporation) 
 

M 

Szilvia Szokolai BKV (Budapest Transport Closely Held Corporation) 
 

F 

Wioletta 
Szymanska  
 

REC (Regional Environmental Center for Central and Eastern 
Europe) 

F 

Gabor Tala Mediabo Intepreters (Budapest) 
 

M 

Ágnes Taller Hungarian Ministry of Social Affairs and Labour 
 

F 

Horvath Tibor Municipality of Budapest  M 

Iván Tosics 
 

Metropolitan Research Institute, Budapest  M 

Györgyi Vajda 
 

Hungarian Ministry of Social Affairs and Labour F 

Meta Van 
Drunen 
 

Roeleveld-Sikkes Architects  
 

F 

Katalin 
Veszelovszky 

BKV (Budapest Transport Closely Held Corporation) F 
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