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Background

October 2001 — GMPTE commissioned areport on the current
status of community transport in Greater Manchester as
prerequisite to the UBC process

Findings — that capacity building and support was required to
help develop the sector —to help GMPTE meet its objectives

The OQutcome — Greater Manchester Communities on the Move
(GMCOTM)

GMPTE



ODbjectives

* 4 Y ear Programme to develop Community Transport in
Greater Manchester

* Funded by Greater Manchester Passenger Transport
Authority.

“To establish a flexible transport service to address social
Inclusion in Greater Manchester”



Barriers/ Issues
Perceptions & Pregudices

-History / Baggage
-lgnorance
-Credibility

-Trust

-Trangport hierarchical snobbery........



Why?

-Social inclusion agenda

- Social and economic benefits

- Ensuring local people and local communities can access:
*Education

*Health

*Employment

*Fresh Food Shopping

*Cultural & Leisure Facilities
(SEU Report: Making the Connections. 2003)



GMCOTM
What has been achieved so far ?

* Hands on support
Baseline standards. incorporation & charity registration
training to MiDas standard
CPC qualifications

*Business & Development Planning

*Best Practice models

*Trading Arms/ Community Interest Companies (Social Enterprise)
*Funding — capital and revenue

*Operators Forum



Partners

-Community Transport Association (CTA)
-The Voluntary Sector

-Local Authorities

-Local Communities

-GMPTE / Community Transport Operators
-GMATL (Ring & Ride)



Best practice—learning & sharing

In house expertise

CTA National Guiddines

Voluntary Sector

Consultants



Exemplar Award -RENEW (GONW & NWRDA)

“We were unanimous in our decision that Greater Manchester
Communities On The Move is exactly the type of project that
others working in regeneration can learn from, especially as
this project demonstrates what can be achieved and what can
be learned by the public and private sector coming together to
work closaly with the local community to find a solution to meet
their transportation needs’



Sustainability

Community Transport

- Operate services under contract for GMPTE

- Operate services for local government (home to school
transport / Social Services)

- Operate Y ellow School Buses in Stockport

- Chargefares, at affordable costs to local people — as ‘ not
for profit’ organisations

- Bidfor National and Local grants



Case Study Nol

Manchester Community Transport

- Real people, Real lives -

Shopping trips for elderly people in Wythenshawe

Meeting National Objectives: NSF for Older people — Healthy Living Initiative
Meeting Local Objectives. GMPTA/E political priorities




Case Study No2

MILKSTONE CT / ROCHDALE CT

Evolved from good ideas and good intentions:- taking
Muslim children to school illegaly...

Full thrust of support from GMCOTM

Outcome: Legdl, efficient, effective
Provides vital tripsto:

Schools (legally)

Employment sites (during unsocial hours)

Post offices for elderly people

Mosgues in the North West
Successfully tendered for local DRT service




Case Study No2 (continued) ROCHDALECT
SRB = £121,000

NRF = £100,000 over 2 years
GMPTE = £25,000
Community Trust Fund = £20,000

Working in partnersnip with:
Rochdale MBC

RoFTRA (Tenants Groups)
Heywood & Middleton CT
Job Centre Plus

Ring and Ride

PCT (POPPS)




Number Crunching..

Facts.

«Serving over 2000 groupsin local communities

*Over 69,000 group trips (up to 800,000 passenger journeys)

*Nearly 130,000 individual journeys

*Operating 83% of Local Link Servicesin Greater Manchester (DRT)
*Part of the Integrated Social Needs Transport (ISNT) programme

*CT’ s operate Nightlink Services, Hospital DRT services, Christmas
Bank Holiday Services, cross county services and school services

Y SB Programme
CT part of LTP 2

(Source: Travis Brothers - Transport for Communities)



Conclusion

Achieved
Governance training for management boards

Dovetail CT operation strategically into the public transport network
across Greater Manchester

Sustainability
Fleet management processes
CT part of LTP2

GMCOTM Forum a constituted organisation able to bid for funding asa
group

The Future
- Establish a CT operation in Bury
- Hexible Transport Strategy (All door to door transport services)

- Continue to monitor & evaluate



